TIU11-Juniata County Early Childhood Services
Head Start, Early Head Start, Pre-K Counts, PAT Programs

COVID-19 Re-Entry Plan

Communication with students, staff, parents, guardians, local health
departments and the Department of Education should continue and
all should collaborate, share information, and review plans with local
health officials to help protect the whole school community, including
those with special health needs. (CDC Guidance on COVID-19)
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6 Pillars to Support a Healthy and Safe Educational Environment

(Figure-1)

At TIU#11-Juniata County Early Childhood Services (JCECS), it is our goal to provide a safe and
healthy environment for all staff and children. Our re-entry plan for the 2020-2021 program year
is built on 6 pillars of health and safety that include recommendations by PA Department of
Health, the Centers for Disease Control for the COVID-19 pandemic and from guidance provided
by the Office of Head Start.
The 6 pillars that support a safe educational environment for our students and staff include:


Screening



Reporting



Monitoring
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Testing



Cleaning/Disinfecting



Personal Protective Equipment (PPE).

JCECS has included procedures in each of these 6 pillars to ensure our program is taking the
necessary steps to reduce and prevent the spread of the COVID-19 virus.
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Each school entity is required to identify a pandemic coordinator and/or pandemic team with
defined roles and responsibilities for health and safety preparedness and response planning during
the phased reopening of schools. The pandemic coordinator and team will be responsible for
facilitating the local planning process, monitoring implementation of your local Health and Safety
Plan, and continued monitoring of local health data to assess implications for school operations and
potential adjustments to the Health and Safety Plan throughout the school year.
Health and Safety Plan Development: Individuals who will play a role in drafting the enclosed
Health and Safety Plan;
Pandemic Team Member: Individuals who will play of role in drafting the enclosed Health and
Safety Plan; monitoring and observing the compliance of the Health and Safety Plan;
Pandemic Supervisory Member: Individuals who will directly observe and address compliance of
the Health and Safety Plan
Pandemic Crisis Response Team: Individuals will play a role, within the year for decision making
regarding the response efforts in the event of a confirmed positive case or exposure among staff
and students.
Pandemic Team

Team Roles and Responsibilities

Kelly Showers, Pandemic Coordinator
Director, JCECS
Linda Fallon,
Sr. Mgr. for Early Education Services, JCECS
Aleisa Baumgardner,
Sr. Mgr. for Family and Community Engagement,
JCECS
Sandi Dinardi,
Director, Special Education

Health and Safety Plan Development
Pandemic Team Member
Pandemic Crisis Response Team

Program Management Team

Pandemic Supervisory Member
Pandemic Crisis Response Team

Classroom Teachers and Home Visitors

Pandemic Crisis Response Team
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COVID-19 Key Terms and Definitions:
a. Self-observation: Individuals remain alert for fever, body aches, cough, shortness of breath, and
loss of sense of smell and taste. If symptoms develop, begin the self-monitoring phase.
b. Self-monitoring: Monitor themselves for fever by taking their temperatures twice a day and
remain alert for cough or difficulty breathing. If symptoms occur, they should self-isolate and
seek medical advice from a healthcare provider or their local health department via telephone
to determine if medical evaluation is needed.
c. Self-monitoring with Public Health Supervision: Public health authorities assume the
responsibility for oversight of the self-monitoring for certain groups of people (e.g., travelers
whom public health supervision is recommended at US port of entry).
d. Active Monitoring: State or local public health authority assumes responsibility for establishing
regular communication with potentially exposed people to assess for the presence of fever,
cough, or difficulty breathing. For those with high-risk exposures, CDC recommends this
communication occurs at least once daily.
e. Quarantine: Separate and restrict the movement of people who were exposed to a contagious
disease but not yet symptomatic to see if they become sick to prevent the possible spread of the
communicable disease.
f. Isolation: Separates sick people known or reasonably believed to be infected with a
communicable disease and potentially infectious from those who are not infected.
g. Person at Risk: An individual without symptoms that include the following: Has a history of
travel to/through/from affected geographic areas; Has close contact with a suspected or positive
COVID-19 patient.
h. Close Contact: being within approximately 6 feet of a COVID-19 case for a prolonged period of
time – or – having direct contact with infectious secretions of a COVID-19 case (e.g., being
coughed on). Close contact can occur while caring for, living with, visiting or sharing a healthcare
waiting area or room with a COVID-19 case.
i.

Person Under Investigation (PUI): An individual awaiting test results with symptoms that include
the following: Fever and/or symptoms of acute respiratory illness (cough/difficulty breathing);
Had close contact with a suspected or positive COVID-19 patient within 14 days of symptom
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onset; A history of travel to/through/from an affected geographic area within 14 days of their
symptom onset.
j.

Positive Case: Individuals with at least one positive COVID-19 lab test.

k. Hospitalized Case: Individuals admitted to the hospital with at least one positive COVID-19 lab
test.
l.

Conditional Release: A set of legally enforceable conditions under which a person may be
released from more stringent public health movement restrictions, such as quarantine in a
secure facility. These conditions may include public health supervision through in-person visits
by a health official or designee or alternative communication. A conditional release order may
also place limits on travel or require restriction of a person’s movement outside their home.

m. Deaths: Individuals with loss of life and at least one positive COVID-19 lab test.
n. Recovered Patients: Lab confirmed COVID-19 case who has not had any symptoms may
discontinue home isolation when at least 7 days have passed since the date of their first positive
COVID-19 diagnostic test and have had no subsequent illness. Non-lab confirmed COVID-19,
under home isolation, be released from isolation after a minimum of 7 days after symptom
onset and after 72 hours of being afebrile and feeling well.
o. Cleaning. Refers to the removal of germs, dirt and impurities from surfaces. Cleaning does not
kill germs but by removing them, it lowers their numbers and the risk of spreading infection.
p. Disinfecting. Refers to using chemicals to kill germs on surfaces. This process does not
necessarily clean dirty surfaces or remove germs, but by killing germs on a surface after cleaning,
it can further lower the risk of spreading infections.
q. Definition References: https://www.cdc.gov/coronavirus/2019-ncov/php/risk-assessment.html;
https://www.cdc.gov/coronavirus/2019-nCoV/hcp/clinical-criteria.html;
https://www.cdc.gov/coronavirus/2019-ncov/php/reporting-pui.html;
https://www.fda.gov/medical-devices/emergency-situations-medical-devices/faqs-diagnostictesting-sars-cov-2; https://www.cdc.gov/media/releases/2020/t0303-COVID-19-update.html;
https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-hospitalized-patients.html;
https://www.cdc.gov/quarantine/
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(Pillar 1)

SCREENING
Screening staff and students for COVID-19 related symptoms is a key step to protecting everyone
entering the classroom environment. This mitigation measure of daily taking temperatures, can
help identify potentially symptomatic individuals, slow the spread of diseases while protecting
vulnerable students and staff, and help to ensure students/staff have safe and healthy learning
environments.
Entry into the Buildings and Classrooms:
STAFF:
1. Prior to all staff returning to work, they will be required to complete an Employee COVID19 Safety Checklist. This checklist will serve to remind staff of the health questions they
need to be mindful of as they self-observe their own health status prior to coming to work.
Additional reminders on this checklist refer to PPE equipment and safety procedures such as
social distancing, wearing of a mask and the use of hand sanitizer and hand washing.
All staff will be asked to sign a copy of the Employee COVID-19 Safety Checklist as an
acknowledgement of the safety practices and protocol they need to follow prior to returning
to their work environment.
2. Staff arriving each day will be required to follow the Staff COVID-19 Procedures for Facility
Entrance. Staff will report to the Temperature Check-In Station that has been developed for
each facility. Staff will have to respond to three questions related to COVID-19 (Employee
COVID-19 Screening Log), take their temperature using a “No Touch” thermometer and log
their information on the screening log.
If a staff member exhibits a temperature equal to or greater than 100.4 or has any other
COVID-19 like symptoms upon arrival, they will be directed to leave the facility, contact their
supervisor and consult with their medical provider for further guidance.
If a staff member would experience any of the COVID-19 symptoms throughout their work
day, they should self-isolate, then contact their supervisor. As appropriate, the staff person
may be asked to recheck their temperature throughout the day, consult with their medical
provider or asked to leave the work site.
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STUDENTS:
GENERAL PRACTICE1. All students, upon arrival each day, will have their temperatures taken by an authorized
staff member with a “No Touch” thermometer. A medical professional is not required to do
this.
The temperature results will be documented on the daily monitoring checklist. Students will
be screened for other COVID-19 symptoms including fever, body aches, cough, shortness of
breath, loss of sense of smell and taste, congestion, runny nose, nausea, diarrhea and
vomiting.
2. If a student exhibits a temperature equal to or greater than 100.4 or has any other COVID19 symptoms after arrival and throughout the school day, they will be separated from other
students in a supervised, designated, safe area.
The student will be provided PPE (face mask) if appropriate and monitored by a staff person
(who will also use PPE of a Face Shield and mask).
3. The student’s parents or other designated emergency contact person will be notified of
the need to pick up the student as related to the symptoms they were exhibiting.
PARENT DROP-OFF
1. For parents dropping their students off at the school, parent(s) will remain at the school
until the result of the daily temperature is taken. If the student’s temperature is equal or
greater than 100.4 degrees or other symptoms are evident, the parent(s) will be required to
leave with their student and remain home until the fever and/or symptoms have been
resolved.
2. Parents, with a sick child, will be directed to seek guidance from their doctor. The doctor
will further assess the child’s health status to determine if a student can return to the
classroom. Documentation from the doctor will be required upon the student’s return to
class. Students, testing positive for COVID-19, will not be permitted into the school or
classroom and will not be permitted to return until the 14-day period is over.
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JCECS BUSING TRANSPORTATION OF CHILDREN
1. Parents will be provided with the drop-off and pick-up procedures as related to COVID-19
such as: social distancing, wearing a mask and other strategies meant to minimize the risk of
exposure prior to the start of transportation services.
2. Prior to entering the school bus, all children will have their temperatures taken by an
authorized staff member with a “No Touch” thermometer. A medical professional is not
required to do this.
The temperature results will be documented on the daily monitoring checklist. Students will
be screened for other COVID-19 like symptoms including fever, body aches, cough, shortness
of breath, loss of sense of smell and taste, congestion, runny nose, nausea, diarrhea and
vomiting.
3. If the student’s temperature is equal or greater than 100.4 degrees or other symptoms
are evident, then the student will not be allowed to board the bus.

Persons permitted in buildings:
1.
2.
3.
4.
5.
6.
7.

Regular program staff
IU Therapists (services provided as set and determined by a child’s IEP)
IU Support staff- such as IT and Supervisors
Contractors (such as PSU Healthy Kids Club Staff- as deemed safe by director
Local Children and Youth agency (as is required for a reported investigation)
No delivery persons
No parents/family members/volunteers or any other visitors

*Trend analysis of staff and student illnesses will be monitored in classrooms at an attempt to mitigate
further spread.
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(Pillar 2)
REPORTING
Reporting of COVID-19 related symptoms is another key step to protecting staff and students. This
mitigation measure will ensure safety measures are in place to prevent further spread of infections.
Guidance for Staff:
1. Staff will self-monitor using the Employee-COVID19 Safety Checklist. Staff will
immediately report any flu-like symptoms such as fever, body aches, cough, shortness of
breath, sore throat, loss of taste and smell, congestion, runny nose, nausea, diarrhea and
vomiting, and/or a temperature of equal to or greater than 100.4 F or absences from work to
their direct supervisor.
2. Timely reporting of any illnesses or absences from work by staff is essential to ensuring
the chain of command is accurately informed to manage the workforce. Make sure you
contact your Supervisor and Human Resource Department to ensure you are on the proper
leave status.
3. Any staff absence from work will be documented through appropriate mechanisms and
tracked by the HR department to ensure the staff member is placed on the proper leave
status.
4. Any sickness health-related information reported from staff to supervisors and between
staff and the HR shall remain confidential in order to protect personal and health related
privacy information.
5. If an employee is absent from work for any sickness related event, prior to returning to
work he/she also will notify his/her supervisor to ensure proper screening and safety
precautions are applied and all symptoms have been resolved. A doctor’s note will be
required indicating that an employee is cleared to return to work. This should be done in
accordance with current CDC recommendations and guidelines for persons returning to work
after being sick or symptomatic for COVID-19.
6. Because exposure is considered to be ongoing within the house, household contact of
persons with COVID-19 must be quarantined for 14 days after the individual has been
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released from isolation. This means the household contacts will need to remain at home
longer than the initial case.
7. Staff who have had close contact with a person with COVID-19 must be quarantined for
14 days from the date of last contact with the person with COVID-19. If staff had close
contact with a someone who tested positive for COVID-19 PRIOR to them becoming
symptomatic, there was no exposure, then staff do not need to self-quarantine.
8. If staff are traveling during this time of COVID-19, direction and guidance regarding selfquarantine will be obtained from the HR department.

Positive cases of COVID-19 in the Classroom:
1. Health managers will contact the local health department for guidance.
2. Director will notify the IU of the situation.
3. Parents will be notified of the required closing of the classroom for 14 days in accordance
the with CDC guidelines.
4. Temporarily dismissing child care and preschool programs and K-12 schools is a strategy to
stop or impede further spread of COVID-19 in communities.
5. Staff will work remotely from home, except staff who have tested positive, sick leave will
be utilized.
5. After 24 hours, the classroom and bus will be cleaned and disinfected by additional
program staff.
6. During the classroom closure, parents will be provided with information in order to
participate in remote and virtual learning activities with education staff.
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7. Staff or students, who test positive for COVID-19, must remain home for 14 days and/or
as determined by the local State Health Center.

(Pillar 3)
MONITORING
Regular and consistent monitoring of all staff and student health status is required to ensure a safe
and healthy work and learning environment. At this time, the total effects of the COVID-19 virus are
not fully understood and it is important for staff to be aware of the signs and symptoms of the virus
and be able to implement monitoring techniques that will protect the health and safety of everyone
in the classroom environment. Knowing what symptoms to look for will prepare us to respond
correctly.
Guidance for Staff:
1. People with COVID-19 have had a wide range of symptoms ranging from mild symptoms
to severe illness. Symptoms may appear 2-14 days after exposure to the virus. People with
these symptoms may have COVID-19:
○
○
○
○
○
○
○
○
○

Fever
Body aches
Cough
Shortness of Breath
Sore throat
Loss of taste or smell
Congestion or runny nose
Nausea
Diarrhea and/or vomiting.

2. Older adults (>50 years of age) and people who have severe underlying medical conditions
like heart or lung disease or diabetes seem to be at higher risk for developing more serious
complications from COVID-19 illness. This information is offered so that staff are diligent
about their own self-monitoring for screening symptoms as listed above.
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3. Children have similar symptoms to those in adults and generally have more mild illness,
but they can be equally affected by the virus.
4. If a staff member suspects themselves or a student to be exhibiting these symptoms they
should follow the guidance listed in REPORTING (Pillar 2).
5. Individuals suspected of having COVID-19 should do the following and self-monitor
○
○
○
○
○

Stay at home
Separate from others (Isolate/Quarantine/Social Distance)
Keep in contact with their doctor/health care manager
Avoid public transportation
Wear a face mask

(Pillar 4)
TESTING
Testing will not be performed at the classroom or the work environment at TIU#11-JCECS. All
testing will be performed by medical professionals or as directed by doctors or an individual's
Primary Care Manager (PCM).

Guidance for Staff:
1. Decisions about testing are made by state and local health departments or healthcare
providers. Tests are generally administered to individuals in high risk categories (fire,
medical, police) but can be performed on individuals exhibiting COVID-19 symptoms.
2. If a staff member suspects they have COVID-19 they should notify their supervisor in order
to protect the students as well as other staff members and seek medical attention from their
doctor or a hospital.
3. You can also visit your state or local health department’s website to look for the latest
local information on testing.
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(Pillar 5)
CLEANING & DISINFECTING

Regular cleaning and disinfecting of facilities has proven to be effective in decreasing the spread of
the COVID-19 virus. Staff will follow CDC Reopening America Guidance for Cleaning and
Disinfecting. Staff will regularly clean and disinfect surfaces, equipment, and other elements of the
work environment. Staff will use Environmental Protection Agency (EPA)-approved cleaning
chemicals with label claims against the coronavirus, following manufacturer’s instructions for the
use of all cleaning and disinfection products.
The virus that causes COVID-19 can be killed if you use the right products. The EPA has compiled a
list of disinfectant products that can be used against COVID-19, including ready-to-use sprays,
concentrates, and wipes. See the list at: List N: Disinfectants for Use Against SARS-CoV-2 (COVID-1
9) | US EPA

Guidance for Staff:
1. Staff will need to regularly ensure the classroom environment is as clean as possible by
taking proactive steps to clean all areas where students and staff reside.
2. Staff should clean and disinfect all areas (e.g., offices, bathrooms, and common areas)
used by persons, focusing especially on frequently touched surfaces. High touch areas such
as tables, door handles, light switches, chairs, bathrooms, etc. will be wiped down and/or
cleaned and disinfected with proper cleaning supplies throughout the day.
3. If surfaces are dirty, they should be cleaned using a detergent or soap and water prior to
disinfection.
4. For disinfection, most common EPA-registered household disinfectants (Lysol and Clorox
Bleach) should be effective. Approved cleaning supplies will be purchased locally or through
other approved vendors.
5. Cleaning, sanitizing and disinfecting products should not be used in close proximity to
children and adequate ventilation should be maintained during any cleaning, sanitizing or
disinfecting to prevent children or staff from inhaling any toxic fumes.
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Cleaning and Disinfecting Classrooms
Guidance for Staff:
1. Prior to opening the classrooms, all classroom staff will be provided training and support
to understand the extent of the new cleaning and disinfecting procedures as related to
COVID-19.
2. Classroom staff will use checklists, provided by the Health Managers, for daily cleaning
and disinfecting while COVID-19 related protocols are in practice.
3. Any toys mouthed or dirty (from a child sneezing or coughing) will be placed in the Yuck
Bucket with a lid. Classroom staff will follow the cleaning protocol for these toys.
4. Bathroom toilet handles, seats, sink handles and faucets will be disinfected after each
use.
5. Playground/Equipment surfaces where there’s direct hand contact, will be sprayed with
soapy water after each use.
6. Students will be provided with their own box of supplies such as crayons, scissors, glue,
etc… in order to minimize students sharing materials.
7. Bus seats will be cleaned and disinfected between attendance groups according to the
schedule that was developed for the transportation staff.
8. Discourage sharing of items that are difficult to clean or disinfect.
9. Keep each child’s belongings separated from others’ and in individually labeled
containers, cubbies, or areas.
10. Ensure adequate supplies to minimize sharing of high touch materials to the extent
possible (e.g., assigning each student their own art supplies, equipment) or limit use of
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supplies and equipment by one group of children at a time and clean and disinfect
between use.
11. Avoid sharing electronic devices, toys, books, and other games or learning aids.
12. No toys from home permitted in the building except for comfort items.

(Pillar 6)
PPE-PERSONAL PROTECTIVE EQUIPMENT Using PPE is a proven mitigation measure to decrease and help slow the spread of the COVID-19
virus. The goal of the IU is to ensure you protect yourself from acquiring the virus and understand
the importance of using PPE. The use of facemasks (N95 or surgical masks) lessens the risk that a
person may acquire the virus through their respiratory system, which is the primary method of
infection in people. This means that the virus can spread between people interacting in close
proximity (speaking, coughing, or sneezing) even if those people are not exhibiting symptoms, aka
being asymptomatic. Gloves can also be used to create a barrier between your skin and touch
surfaces to prevent the virus from coming in contact with your body.
Guidance for Staff:
1. All JCECS staff will be provided with two washable masks to use at work. Staff may use the
mask provided by the programs or they may choose to use their own. Cloth masks are to be
washed daily.
If staff arrive for work without masks, they would be asked to use the disposable adult mask.
2. CDC also recommends that everyone wear cloth face coverings when leaving their homes,
regardless of whether they have fever or symptoms of COVID-19. This is because of
evidence that people with COVID-19 can spread the disease, even when they don’t present
any symptoms.
3. Cloth face coverings should not be placed on young children under age 2 or during
vigorous activity, or at rest time. Regarding adult use of cloth face coverings, they should not
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be worn if it impedes their vision, creates an unsafe condition in which to operate
equipment or for anyone who has trouble breathing, is unconscious, incapacitated, or
otherwise unable to remove the mask without assistance.
4. Face coverings or masks worn by others may protect you from getting the virus from
people carrying the virus. Improperly wearing facemasks will increase your chance of
infection. Refer to the CDC guidance on How to Safely Wear and Take Off a Cloth Face
Covering
General Considerations for Wearing Facemasks/Coverings:
○ Make sure the mouth and nose are fully covered
○ The mask/covering should fit snugly against the sides of the face, no
gaps
○ Breathing should be normal, not difficult
○ Cloth facemask should be washed after each daily use, in a washing
machine using a bleach solution
○ Disposable surgical masks should be thrown away after each daily use
6. JCECS will be working with families to determine if the parent prefers their student to
wear a mask as they participate in classroom based services. It may be difficult for students
to wear face masks throughout the day and children should not be forced to wear them.
7. Staff must use disposable gloves when touching or having contact with blood, stool, or
body fluids, such as saliva, mucus, vomit, and urine. After using disposable gloves, throw
them out in a lined trash can and wash hands with soap and water. Do not disinfect or reuse
the gloves.
8. Staff will continue to follow program procedures on diaper-changing and the procedures
will be posted in all bathrooms in the classrooms.
9. Further guidance for use of PPE can be found on the CDC website; http://www.CDC.gov
Social Distancing within Classrooms
Guidance for Staff:
1. Set up classroom, if possible, with fewer, but more spacious learning centers.
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2. Set up centers with fewer toys/materials
3. Dramatic play: no play food, utensils, cups, dress up clothes, etc
4. Small groups of work/play whenever possible *no more than 5 per small group
assignment
5. Create same small group assignments with same staff for planned instructional activities
and play times
6. Use multiple playgrounds, if possible, for small groups of children.
7. If only one playground space, cordon off playground into 2 sections with yellow caution
tape, placing one staff in each section, whenever possible.
8. Permit only 2-3 children at a time in each learning center area
9. Do not “herd” children to move them from area to area or wash hands
10. Use tape marks (measured 6 ft apart) by hand washing sinks and doors where lining up
usually occurs, rotating small groups of 5 vs. entire group in the area to wash or go out
together
11. Assign and mark spaces for children at circle rug for large group and music/movement
activities, trying to maintain 6 ft. between children.
12. Staff may hug and hold children as they are comfortable but must wash hands afterwards
(if not practical, hand-sanitizer can be used).
13. Bus seats assigned and marked with no children sitting directly next to each other,
recommend seating children across the isles or skipping rows from one another.
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14. Release no more than 5 children at a time from bus to center upon arrival and from
center to bus during departure, keeping in small group assignments as much as possible
15. Entry for children will be scheduled at different times. Late entries and early or late pickups will occur at the front door.
Revised Classroom Daily Schedule:
As developed by teacher and EC Specialist
1. Frequent playground times
2. Small group times
3. Large group times
4. Meal times
5. Rest time, if applicable
Staff will teach and work with children daily during 1st 6 weeks and regularly thereafter regarding
health and safety practices specific to COVID-19. Lesson plans will reflect these discussions/activities
Classroom Set-Up:
1. Open windows as much as possible.
2. Create “waiting area” for sick children awaiting parent pick-up (Do Not use Feelings Corner
for this).
3. Place X’s or lines on floor at sink and door areas where children typically line up.
4. Provide individual, labeled containers of playdough and slime per child labeled with the
child’s name.
5. Provide individual containers for sand/water play, with water being emptied and disinfected
after child’s use and individual sand containers labeled with child’s name.
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6. Provide individual pencil boxes with pencils, markers, scissors, glue bottles for each child OR
wash and disinfect materials between multiple child uses.
7. No lending library.
8. No shared sand/water table indoors and no sandbox outdoors.
9. Children must wash hands between playing in learning centers with soap and water (if not
practical, hand-sanitizer can be used).
10. No tooth brushing.
Education:
Instructional time will include a “Tri-brid” model.
Mixture of classroom, virtual, and “homework” instructional activities and materials in order to
provide a program with full instructional learning and support.
A. For 3 class days per week, provide 1 boxed activity as homework as
well as 1 online activity to be completed before the next return to
school day.
B. For 2 class days per week, provide 1 boxed activity as homework as
well as 2 online activities to be completed before the next return to
school day.

Meal times:
1. Wash hands before and after meals using soap and water for 20 seconds.
2. Stagger children at the tables assigning seating of (at least) every other chair, not directly
across from another child, with the teacher seated at the middle of the table for easy access
to and supervision of children. Seating should maintain 6 ft. of space whenever possible.
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3. No Family-Style meals:
a. Food and drink is plated and poured by the cook who will stay in the classroom in
order to serve seconds to the children and staff.
b. Food and drink will remain on the carts NOT the tables where children/staff are
eating.
4. Use paper products, whenever possible.
5. No breakfast, lunch, or snack child helpers.
6. No group monthly nutrition activities in which children are hands-on: adding ingredients,
mixing, etc in order to make a shared/group food cooking/tasting activity. All nutrition
activities must be done individually with no sharing of food or utensils.

Attendance:
2. Attendance groups will be assigned with no more than 10 children per group with regular
staff assigned to each group.
3. No less than 2 staff will work with a group of children each day.
4. Create attendance groups according to bus runs. Schedule will be provide to transportation,
classroom and management staff.

Home Visits and Parent/Teacher Conferences:
Head Start Home Visits and Head Start/PKC Parent Teacher Conferences will remain virtual until
further notice.
Staff will work with each family on enrollment to decide how those virtual visits and conferences
would work best for the family. For example: Zoom call or phone call.
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*In addition to this health and safety plan for JCECS (Head Start, Early Head Start, Pre-K Counts,
Parents as Teachers programs), all staff will receive training relative to all “Pillars of Educational
Readiness”. The Director and Management team of JCECS, will be providing initial professional
development on all the safety protocol procedures related to COVID-19 in a series of stages as each
group of staff return to the work environment. Training to direct service staff will be set based on
the specific return date to work and prior to the delivery of services to families and children.
Training started in late June and will continue until the beginning of September. Once all staff have
received initial training and support, they will be encouraged to submit their questions to their
supervisor, senior managers and director in order to provide staff with reassurance about their
health and safety in the workplace. As questions are posed from the field, a “Questions and
Answers” document will be updated and provided to staff as a way to address concerns, clarify
direction and/or revise policy or practices as needed. This plan remains flexible based on the CDC,
DOH, PDE and OHS. Guidance will be updated as new information becomes available.
As the situation related to COVID-19 changes or further safety practices are identified, staff will be
supported with ongoing training and support in order to be responsive to those changes.
*Parents will be provided with information from this plan as they enroll for services at JCECS.
Additionally, the procedures and practices related to this health and safety plan, will be available for
parents to review prior to their first day of service. Also, all health and safety protocols, revised
schedules and transportation needs will be communicated to parents and guardians using mail,
email, phone, website and social media outlets.
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Resources
Centers for Disease Control and Prevention (CDC)
Office of Head Start
Department of Health Home
Home | National Resource Center
FEMA.gov: Home
PEMA
US Department of Labor: Home
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-forCOVID-19-Response.pdf
Coronavirus Guidance and Resources for School Communities
Stop Germs! Wash Your Hands
Safe and Healthy Diapering Procedures
GUIDANCE FOR CLEANING & DISINFECTING
Interim Guidance for Child Care Programs and K-12 Schools
List N: Disinfectants for Use Against SARS-CoV-2 (COVID-19) | US EPA
How to Safely Wear and Take Off a Cloth Face Covering
Schools and Childcare Programs checklist forTeachers
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
What Bus Transit Operators Need to Know About COVID-19
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