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IU Comprehensive Plan | 2024 - 2027

MISSION STATEMENT

TIU: Connecting people, Building communities, Improving lives

VISION STATEMENT

TIU will be a recognized leader and integral partner in providing innovative equitable and accessible opportunities



EDUCATIONAL VALUE STATEMENTS

STUDENTS

WE BELIEVE....... *Our purpose is to serve our schools and communities using resources efficiently and effectively to make decisions based on
our mission, the truth and what is best for all *Honesty and integrity are required in all we do. *In the value of acknowledging the contributions
of all. *Continuous improvement of self through reflective practices helps advance the mission and vision of the organization *A culture that
celebrates personal and professional growth allows us to acquire and deploy expert knowledge required for innovation within and outside the
organization. Using our belief statements, we will provide all students with services that will enhance their education. Our services will provide
for the closing of the achievement gaps and enriching students. We will provide opportunities through a wide variety of medias such as
summer student camps and technology.

STAFF (FORMALLY EDUCATORS)

WE BELIEVE....... *Qur purpose is to serve our schools and communities using resources efficiently and effectively to make decisions based on
our mission, the truth and what is best for all *"Honesty and integrity are required in all we do. *In the value of acknowledging the contributions
of all. *Continuous improvement of self through reflective practices helps advance the mission and vision of the organization *A culture that
celebrates personal and professional growth allows us to acquire and deploy expert knowledge required for innovation within and outside the
organization. We will provide professional development opportunities for staff that will enhance their interactions with students and content

area. We will share information that is important to the success of their students and how staff can help the students achieve these goals.

ADMINISTRATION

WE BELIEVE....... *Our purpose is to serve our schools and communities using resources efficiently and effectively to make decisions based on
our mission, the truth and what is best for all *"Honesty and integrity are required in all we do. *In the value of acknowledging the contributions
of all. *Continuous improvement of self through reflective practices helps advance the mission and vision of the organization *A culture that
celebrates personal and professional growth allows us to acquire and deploy expert knowledge required for innovation within and outside the

organization. TIU will help the administration in our local school by providing update from PDE on a regular basis. This will help the



administrators to stay current and up-to-date. We will also provide support in the way of professional development to help enhance their

leadership skills

LEA LEADERS

WE BELIEVE....... *Our purpose is to serve our schools and communities using resources efficiently and effectively to make decisions based on
our mission, the truth and what is best for all *Honesty and integrity are required in all we do. *In the value of acknowledging the contributions
of all. *Continuous improvement of self through reflective practices helps advance the mission and vision of the organization *A culture that
celebrates personal and professional growth allows us to acquire and deploy expert knowledge required for innovation within and outside the
organization. School leaders are vital to each district. We will help the LEA leaders by providing support in curriculum, technology, and special
education concerns. In addition, we will provide professional development to help development those leadership skill necessary to assist in
building leadership.

PARENTS

WE BELIEVE....... *Qur purpose is to serve our schools and communities using resources efficiently and effectively to make decisions based on
our mission, the truth and what is best for all *"Honesty and integrity are required in all we do. *In the value of acknowledging the contributions
of all. *Continuous improvement of self through reflective practices helps advance the mission and vision of the organization *A culture that
celebrates personal and professional growth allows us to acquire and deploy expert knowledge required for innovation within and outside the
organization. We believe parent play an important role in their child's education. We will help parents by provide up-to-date information and

share how they can help their students. We will also advocate on their behalf on issue of educational importance.

COMMUNITY

WE BELIEVE....... *Qur purpose is to serve our schools and communities using resources efficiently and effectively to make decisions based on
our mission, the truth and what is best for all *"Honesty and integrity are required in all we do. *In the value of acknowledging the contributions
of all. *Continuous improvement of self through reflective practices helps advance the mission and vision of the organization *A culture that
celebrates personal and professional growth allows us to acquire and deploy expert knowledge required for innovation within and outside the

organization. We will share our expertise with other organizations within our communities. Our buildings will be offered as a meeting place for



those that need space. In addition, we will help to educate the community on areas of importance such as health concerns and provide clinics

as necessary.

OTHER (OPTIONAL)



STEERING COMMITTEE

Name

Dr. Shawn Kovac
Timothy Miller

Alicia Hull

Mark Genismore
Meredith Hendershot
Andy Hull

Ava Wilson

Kim Wilson

Krista Reihart

Dr. Brett Gilliland

Josh Wakefield

Position

Administrator

Administrator

Staff Member

Staff Member

District/School Leader

Parent

Student

Community Partner

Board Member

Building/Group

Tuscarora Intermediate Unit 11

Tuscarora Intermediate Unit 11

Coordinator of Professional Development Services

Youth FOrestry Camp #3

Southern Fulton County School District

Parent

Student-Southern Huntingdon County School District

Bonney Forge

Tuscarora Intermediate Unit 11

Tuscarora Intermediate Unit 11

Tuscarora Intermediate Unit 11



Name Position Building/Group



ESTABLISHED PRIORITIES

Priority Statement

If the departments within our IlU meet on a regular basis to share what they are doing in each of our
member school districts,then we would be able to help each other out without duplicating PD offering to
the school districts.

We the IU would have a better way of communicating services that we provide, then our school districts
would be able to view our offerings and take advantage of the IU services.

If the IU would take a more direct approach to recruitment of highly qualified employees, then we would
be attract personnel to fill our open positions.

ACTION PLAN AND STEPS

Evidence-based Strategy

Learning Communities

Outcome Category

Essential Practices 5: Allocate
Resources Strategically and
Equitably

Essential Practices 5: Allocate
Resources Strategically and
Equitably

Professional learning
Professional learning

Professional learning

Essential Practices 4:
Implement Data-Driven Human

Capital Strategies



Measurable Goals

Goal Nickname Measurable Goal Statement (Smart Goal)

Network meetings The TIU 11 departments will offer at least three networking professional learning opportunity beyond what is
(ongoing) currently offered to 100% of our districts during the school calendar year.

Department Meetings All departments within the U will meet on a monthly basis to discuss and identify initiatives and how we can

work together.

Integrated Professional The TIU 11 will offer quarterly integrated on-site professional development to 6 of our school districts using two

Development out three of our departments.

Action Step

Calendar Creation: A calendar will be created yearly setting up dates for
departments within the IU to meet to discuss what needs the districts
have and how we can help our districts. This will also be the time we
discuss how we can integrate our PD efforts.

Networking Meetings: We will meet to brainstorm which group(s) within
our U does not have a formal meeting and how we can reach out to
these groups.

Anticipated Outcome

Anticipated
Start/Completion

2024-07-01-
2027-06-30

2024-07-01 -
2024-12-01

Lead
Person/Position

Tim Miller,
Curriculum
Director

Tim Miller,
Curriculum
Director

Materials/Resources/Supports
Needed

IU Yearly Calendar with all
meetings scheduled.

Supports needed: School
Administration will need to
help identify groups within
their buildings



The TIU will develop a routine in which information is shared between departments.

Monitoring/Evaluation

Monthly monitoring will be done by the department chairs by using meeting minutes as the measuring tool.

Evidence-based Strategy

Better Lessons

Measurable Goals

Goal Nickname Measurable Goal Statement (Smart Goal)
Network meetings The TIU 11 departments will offer at least three networking professional learning opportunity beyond what is
(ongoing) currently offered to 100% of our districts during the school calendar year.
Banked Asynchronous The TIU 11 departments will create 3 asynchronous professional learning opportunity for our districts by the end
Learning Opportunities of the school calendar year.
Integrated Professional The TIU 11 will offer quarterly integrated on-site professional development to 6 of our school districts using two
Development out three of our departments.

. Anticipated .. Materials/Resources/Supports
Action Step . Lead Person/Position

Start/Completion Needed

Networking Survey: TIU will create a survey to send out to each of  2024-07-01 - Tim Miller, Director List of survey questions,



Action Step

our networking groups to gather topics/ideas for meetings. This
will be done on a yearly basis.

Integrated Learning Survey: TIU will create a survey to send out to
each of district to gather topics/request for professional
development. This will be done on a yearly basis.

PD will be offered to TIU personnel on how to create
asynchronous pd course within a learning platform.

Anticipated Outcome

The TIU will develop a survey to collect data help prepare agendas and PD course to be offered to our districts.

Monitoring/Evaluation

Anticipated
Start/Completion

2027-06-30

2024-07-01 -
2027-06-30

2025-07-01 -
2026-06-30

Lead Person/Position

of Curriculum

Alicia Hull,
Coordinator of
Professional
Development

Jigar Patel,
Coordinator for
Innovation and
Special Projects

Data from the surveys will be shared by the Coordinator of PD yearly with the TIU department chairs.

Evidence-based Strategy

Communication

Materials/Resources/Supports
Needed

email (contact groups)

A list of topics to consider

Learning Platform



Measurable Goals

Goal Nickname Measurable Goal Statement (Smart Goal)

Sharing Services Each of the TIU 11 departments (Curriculum, Special Education and Technology) will share with our districts,

services they can provide to our member districts on a monthly basis.

. Anticipated .
Action Step . Lead Person/Position
Start/Completion

Newsletter: TIU will create a newsletter for their job-a-like ~ 2024-08-01 - Tim Miller, Director of

meetings to share the PD offerings available to the 2027-06-30 Curriculum

districts.

PD Flyer: TIU will create a template to be used by all 2024-07-01 - Jigar Patel, Coordinator for

departments to communicate PD offerings to the districts 2024-12-30 Innovation and Special
Projects

Anticipated Outcome

The system will be in place to share information with our districts.

Monitoring/Evaluation

Materials/Resources/Supports
Needed

List of training offerings

NA

We will monitor this strategy by the number of newsletters shared with districts on a yearly basis as indicated by the TIU department chairs.

Evidence-based Strategy



Recruitment

Measurable Goals

Goal Nickname

Hiring

Action Step

Produce a Calendar for job fair held by local colleges so we can

plan to attend.

Create a list of current vacancies and share monthly with
Department Directors

List of Colleges that offer education degrees and their

specialities

Anticipated Outcome

The TIU will be able to attend job fairs offered by colleges to recruit for their programs.

Monitoring/Evaluation

Measurable Goal Statement (Smart Goal)

Anticipated
Start/Completion

2024-07-01- 2027-
06-30

2024-07-01- 2027-
06-30

2024-07-01- 2027-
06-30

to hire highly qualified personnel for their departments when vacancies occur.

Lead
Person/Position

Stephanie
Bilger, HR

Stephanie
Bilger, HR

Stephanie
Bilger, HR

The Tuscarora Intermediate Unit will attend 5 Career Recruitment activities per calendar year for the purpose

Materials/Resources/Supports
Needed

Calendar

List of vacancies

NA

The HR Director will be able to share upcoming college job fairs so directors will be able to attend for recruiting purposes.






PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES:

Action Plan
Measurable Goals

Name
The TIU 11 departments will offer at least three networking professional learning Better
opportunity beyond what is currently offered to 100% of our districts during the school Lessons

calendar year. (Network meetings (ongoing))

The TIU 11 departments will create 3 asynchronous professional learning opportunity for
our districts by the end of the school calendar year. (Banked Asynchronous Learning
Opportunities)

The TIU 11 will offer quarterly integrated on-site professional development to 6 of our
school districts using two out three of our departments. (Integrated Professional

Development)

Professional
Development Step

PD will be offered
to TIU personnel
on how to create
asynchronous pd
course within a
learning platform.

Anticipated
Timeline

07/01/2025

06/30/2026



COMMUNICATION PLAN - STEPS AND TIMELINES:

Action Plan
Measurable Goals

Name
The TIU 11 departments will offer at least three networking professional learning Better
opportunity beyond what is currently offered to 100% of our districts during the school Lessons

calendar year. (Network meetings (ongoing))

The TIU 11 departments will create 3 asynchronous professional learning opportunity for
our districts by the end of the school calendar year. (Banked Asynchronous Learning
Opportunities)

The TIU 11 will offer quarterly integrated on-site professional development to 6 of our
school districts using two out three of our departments. (Integrated Professional
Development)

Communication
Step

Networking
Survey: TIU will
create a survey to
send out to each
of our networking
groups to gather
topics/ideas for

meetings. This will

be done on a
yearly basis.

Anticipated
Timeline

07/01/2024

06/30/2027



COMMUNICATION PLAN - STEPS AND TIMELINES:

Action Plan
Measurable Goals

Name
The TIU 11 departments will offer at least three networking professional learning Better
opportunity beyond what is currently offered to 100% of our districts during the school Lessons

calendar year. (Network meetings (ongoing))

The TIU 11 departments will create 3 asynchronous professional learning opportunity for
our districts by the end of the school calendar year. (Banked Asynchronous Learning
Opportunities)

The TIU 11 will offer quarterly integrated on-site professional development to 6 of our
school districts using two out three of our departments. (Integrated Professional

Development)

Communication
Step

Integrated
Learning Survey:
TIU will create a
survey to send out
to each of district
to gather
topics/request for
professional
development. This
will be done on a
yearly basis.

Anticipated
Timeline

07/01/2024

06/30/2027



COMMUNICATION PLAN - STEPS AND TIMELINES:

Measurable Goals

Each of the TIU 11 departments (Curriculum, Special Education and Technology) will
share with our districts, services they can provide to our member districts on a

monthly basis. (Sharing Services)

Action Plan
Name

Communication

Communication
Step

Newsletter: TIU
will create a
newsletter for
their job-a-like
meetings to share
the PD offerings
available to the
districts.

Anticipated
Timeline

08/01/2024

06/30/2027



APPROVALS & SIGNATURES

Assurance of Quality and Accountability

As Executive Director, | affirm that this IU Level Plan was developed in accordance, and will comply with the applicable provisions of 22 Pa.
Code, Chapters 4, 12, 14, 16 and 49. | also affirm that the governing board reviewed the |U Level Plan, as indicated in the attached official Board
minutes and the contents of the plan are true and correct. Finally, | affirm that the plan was made available for public inspection and comment
for a minimum of 28 days prior to approval by the school’s governing board and submission to the Department.

Signature (Entered Electronically and must have access to web application).

Executive Director Shawn Kovac 2023-01-04




ADDENDUM A: BACKGROUND INFORMATION TO INFORM PLAN

Strengths

Foster a vision and culture of high expectations for success for all
stakeholders

Build the capacity of administrators as instructional leaders to
effectively monitor, supervise, and support high-quality teaching
and learning

Support the development, professional learning, and
advancement of employees in alignment with the intermediate
unit's mission, vision, and values

Coordinate and monitor supports aligned with learners’ and
families’ needs

Even though we are small, we are offering a lot of opportunities
for our districts to take advantage of to help them with their
learning.

We have an excellent STEM education program that continues to
be recognized in the state of PA.

When offering instructional services to our districts, we make
these services as personal to the districts as possible. No two
districts are the same so the services we provide for the districts

Challenges

Engage in meaningful two-way communication with stakeholders
to establish and sustain shared responsibility for learning across
the Intermediate Unit.

Partner with local businesses, employers, community
organizations, and other agencies to meet the needs of the
Intermediate Unit.

Recruit and retain fully credentialed, experienced, and high-
quality employees.

We need to provide a more focused option for our districts and try
to do more integration of department within the IU so we are not
duplicating services.

We need to do a better job of promoting how the services we can
provide will help our districts and taking the time for the PD
opportunities can help the districts achieve their goals.

In the area of K-12 education, we run two adjudicated youth
programs for grades 7-12. It is sometime hard due to the lack of
student time in the program to complete that necessary work to
get our students the best education they can receive. A lot of
times this depends on what the court requires for the release of



Strengths

are not the same.

Direct services to adults in our districts has always been
successful when getting feedback from the districts. We strive to
make sure that services are given as quickly as possible and that it
is a quality experiences.

STEM Education is a big area in our IU. We are very successful and
we are considered one of the outstanding IUs in the are of STEM
Education. We have people on staff that are experts in the STEM
field and our IU is called upon to share this information often at
conferences.

Our districts look to us to provide PD opportunities for them and
will call upon us due to our relationship with the districts.

Most Notable Observations/Patterns

Challenges

the students .

Since we are a small IU, we do not receive a lot of funding for
Title Ill. Therefore, a lot of our districts are trying to do the ESL on
their own and they lack the expertise in this area.



Challenges

We need to provide a more focused option for
our districts and try to do more integration of
department within the IU so we are not
duplicating services.

We need to do a better job of promoting how
the services we can provide will help our
districts and taking the time for the PD
opportunities can help the districts achieve
their goals.

Recruit and retain fully credentialed,
experienced, and high-quality employees.

Discussion Point Priority for Planning
We need to do a better job of sharing information between our v
departments.

We need to create a way that our districts are aware of th PD v

offerings that are happening within our IU. This could be done
monthly at our department meetings. Also, it would be helpful to
our Superintendents if we can offer some ACT 45 hour courses.

As with all school districts, the IU is having a difficult time hiring v
qualified persons for positions.



ADDENDUM B: ACTION PLAN

Action Plan: Learning Communities

Action Steps Anticipated Start/Completion Date

Calendar Creation: A calendar will be created yearly 07/01/2024 - 06/30/2027
setting up dates for departments within the IU to meet

to discuss what needs the districts have and how we

can help our districts. This will also be the time we

discuss how we can integrate our PD efforts.

Monitoring/Evaluation Anticipated Output

Monthly monitoring will be done by the department The TIU will develop a routine in which information is shared between
chairs by using meeting minutes as the measuring departments.

tool.

Material/Resources/Supports Needed PD Step Comm Step

IU Yearly Calendar with all meetings scheduled. no no



Action Steps Anticipated Start/Completion Date

Networking Meetings: We will meet to brainstorm 07/01/2024 - 12/01/2024
which group(s) within our IU does not have a formal
meeting and how we can reach out to these groups.

Monitoring/Evaluation Anticipated Output

Monthly monitoring will be done by the department The TIU will develop a routine in which information is shared between

chairs by using meeting minutes as the measuring departments.

tool.

Material/Resources/Supports Needed PD Step Comm Step
Supports needed: School Administration will need to help identify groups within their buildings no no

Action Plan: Better Lessons



Action Steps Anticipated Start/Completion Date

Networking Survey: TIU will create a survey to send 07/01/2024 - 06/30/2027
out to each of our networking groups to gather
topics/ideas for meetings. This will be done on a

yearly basis.

Monitoring/Evaluation Anticipated Output

Data from the surveys will be shared by the The TIU will develop a survey to collect data help prepare agendas and PD course
Coordinator of PD yearly with the TIU department to be offered to our districts.

chairs.

Material/Resources/Supports Needed PD Step Comm Step

List of survey questions, email (contact groups) no yes



Action Steps Anticipated Start/Completion Date

Integrated Learning Survey: TIU will create a surveyto  07/01/2024 - 06/30/2027
send out to each of district to gather topics/request for
professional development. This will be done on a

yearly basis.

Monitoring/Evaluation Anticipated Output

Data from the surveys will be shared by the The TIU will develop a survey to collect data help prepare agendas and PD course
Coordinator of PD yearly with the TIU department to be offered to our districts.

chairs.

Material/Resources/Supports Needed PD Step Comm Step

A list of topics to consider no yes



Action Steps Anticipated Start/Completion Date

PD will be offered to TIU personnel on how to create 07/01/2025 - 06/30/2026
asynchronous pd course within a learning platform.

Monitoring/Evaluation Anticipated Output

Data from the surveys will be shared by the The TIU will develop a survey to collect data help prepare agendas and PD course
Coordinator of PD yearly with the TIU department to be offered to our districts.

chairs.

Material/Resources/Supports Needed PD Step Comm Step

Learning Platform yes no

Action Plan: Communication



Action Steps Anticipated Start/Completion Date

Newsletter: TIU will create a newsletter for their job-a-  08/01/2024 - 06/30/2027
like meetings to share the PD offerings available to
the districts.

Monitoring/Evaluation Anticipated Output

We will monitor this strategy by the number of The system will be in place to share information with our districts.
newsletters shared with districts on a yearly basis as
indicated by the TIU department chairs.

Material/Resources/Supports Needed PD Step Comm Step

List of training offerings no yes



Action Steps Anticipated Start/Completion Date

PD Flyer: TIU will create a template to be used by all 07/01/2024 - 12/30/2024

departments to communicate PD offerings to the

districts

Monitoring/Evaluation Anticipated Output

We will monitor this strategy by the number of The system will be in place to share information with our districts.

newsletters shared with districts on a yearly basis as
indicated by the TIU department chairs.

Material/Resources/Supports Needed PD Step Comm Step

NA no no

Action Plan: Recruitment



Action Steps Anticipated Start/Completion Date
Produce a Calendar for job fair held by local colleges 07/01/2024 - 06/30/2027

so we can plan to attend.

Monitoring/Evaluation Anticipated Output

The HR Director will be able to share upcoming The TIU will be able to attend job fairs offered by colleges to recruit for their
college job fairs so directors will be able to attend for programs.
recruiting purposes.

Material/Resources/Supports Needed PD Step Comm Step

Calendar no no



Action Steps Anticipated Start/Completion Date
Create a list of current vacancies and share monthly 07/01/2024 - 06/30/2027

with Department Directors

Monitoring/Evaluation Anticipated Output

The HR Director will be able to share upcoming The TIU will be able to attend job fairs offered by colleges to recruit for their
college job fairs so directors will be able to attend for programs.
recruiting purposes.

Material/Resources/Supports Needed PD Step Comm Step

List of vacancies no no



Action Steps Anticipated Start/Completion Date

List of Colleges that offer education degrees and their  07/01/2024 - 06/30/2027

specialities
Monitoring/Evaluation Anticipated Output
The HR Director will be able to share upcoming The TIU will be able to attend job fairs offered by colleges to recruit for their

college job fairs so directors will be able to attend for programs.
recruiting purposes.

Material/Resources/Supports Needed PD Step Comm Step

NA no no



ADDENDUM C: PROFESSIONAL DEVELOPMENT PLANS

Action Plan
Measurable Goals

Name
The TIU 11 departments will offer at least three networking professional learning Better
opportunity beyond what is currently offered to 100% of our districts during the school Lessons

calendar year. (Network meetings (ongoing))

The TIU 11 departments will create 3 asynchronous professional learning opportunity for
our districts by the end of the school calendar year. (Banked Asynchronous Learning
Opportunities)

The TIU 11 will offer quarterly integrated on-site professional development to 6 of our
school districts using two out three of our departments. (Integrated Professional

Development)

Professional
Development Step

PD will be offered
to TIU personnel
on how to create
asynchronous pd
course within a
learning platform.

Anticipated
Timeline

07/01/2025

06/30/2026



PROFESSIONAL DEVELOPMENT PLANS

Professional Development Step Audience
Course Development using an on-line All professional employees that will be
platform creating asynchronous professional

development courses.

Evidence of Learning Anticipated Timeframe

The employee will be able to create a course for 09/01/2024 - 05/01/2025
instruction purposes.

Topics of Prof. Dev

Creating outlines, grading, add content to
the course, adding video, recording lessons

Lead Person/Position

Jigar Patel, Director for Innovation and
Special Projects

Danielson Framework Component Met in this Plan: This Step meets the Requirements of State Required Trainings:

4d: Participating in a Professional Community
3d: Using Assessment in Instruction

1d: Demonstrating Knowledge of Resources
1c: Setting Instructional Outcomes

4e: Growing and Developing Professionally
1e: Designing Coherent Instruction

3c: Engaging Students in Learning






ADDENDUM D: ACTION PLAN COMMUNICATION

Measurable Goals

The TIU 11 departments will offer at least three networking professional learning
opportunity beyond what is currently offered to 100% of our districts during the
school calendar year. (Network meetings (ongoing))

The TIU 11 departments will create 3 asynchronous professional learning opportunity
for our districts by the end of the school calendar year. (Banked Asynchronous

Learning Opportunities)

The TIU 11 will offer quarterly integrated on-site professional development to 6 of our
school districts using two out three of our departments. (Integrated Professional

Development)

The TIU 11 departments will offer at least three networking professional learning
opportunity beyond what is currently offered to 100% of our districts during the

school calendar year. (Network meetings (ongoing))

The TIU 11 departments will create 3 asynchronous professional learning opportunity
for our districts by the end of the school calendar year. (Banked Asynchronous

Learning Opportunities)

Action Plan
Name

Better Lessons

Better Lessons

Communication Anticipated
Step Timeline

Networking 2024-07-01
Survey: TIU will -2027-06-

create asurveyto 30
send out to each

of our networking
groups to gather
topics/ideas for
meetings. This will

be done on a

yearly basis.

Integrated 2024-07-01
Learning Survey: - 2027-06-
TIU will create a 30

survey to send out
to each of district
to gather
topics/request for



Action Plan Communication Anticipated
Measurable Goals
Name Step Timeline
The TIU 11 will offer quarterly integrated on-site professional development to 6 of our professional
L . . development. This

school districts using two out three of our departments. (Integrated Professional

will be done on a
Development)

yearly basis.
Each of the TIU 11 departments (Curriculum, Special Education and Technology) will Communication  Newsletter: TIU 2024-08-
share with our districts, services they can provide to our member districts on a will create a 01-2027-
monthly basis. (Sharing Services) newsletter for 06-30

their job-a-like

meetings to share

the PD offerings

available to the

districts.

COMMUNICATIONS PLAN

Communication Step Audience Topics/Message of Communication
Surveys School administrators, School Professional Development Needs, Topics of

teachers, para-professionals interests for professional learning



Anticipated Timeframe Frequency

07/01/2024 - 06/30/2027 Yearly

Lead Person/Position

Alicia Hull, Coordinator of Professional Development

Communication Step Audience

Newsletter School administrators, School
teachers, para-professionals

Anticipated Timeframe Frequency

07/01/2024 - 06/30/2027 Quarterly

Lead Person/Position

Tim Miller, Director for Curriculum and Instruction

Delivery Method

Other

Topics/Message of Communication
Teaching strategies, PD Offerings for m the TIU,
Trends in Education, Updates from PDE

Delivery Method

Newsletter



ADDENDUM E: COMPREHENSIVE PLAN COMMUNICATIONS

Communication Step

The Comprehensive Plan for Tuscarora
Intermediate Unit will be posted on the IU's
website for all stakeholder to view. We will
also post bi-yearly updates on what we
have accomplished.

Topics of Message

Accomplishments and
successes, planning,
professional
development
opportunities, PDE
updates.

Mode

We will be sharing this information with
our member schools through meeting
with the superintendents and principals
of each districts as well as our job alike
committees.

Audience

Member
Districts,
Parents,
and
community
members

Anticipated
Timeline

Monthly
and bi-
monthly.



