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Tuscarora Intermediate Unit
Board of Directors’ Meeting
a
AGENDA

Thursday, September 12, 2024 - 7:00 p.m.

REGULAR BOARD MEETING

CALL TO ORDER - PRESIDENT OF THE BOARD

ROLL CALL OF BOARD MEMBERS

Jason C. Carbaugh - Central Fulton

Zeb |. Harshbarger - Mifflin County
Katherine R. Hollibaugh - Forbes Road
Linda L. McClure - Mount Union Area
Timothy A. Mellott - Southern Fulton
Krista L. Reihart - Juniata Valley

Kylee Ruiz - Southern Huntingdon County
Britney N. Rutter - Huntingdon Area
Martha Jane Shirk - Juniata County

PUBLIC COMMENTS

This is an opportunity for scheduled presentations or requests from the public.

ROLL CALL VOTING

As the president of the board conducts this meeting, it is not necessary to announce each director's
name for each roll call vote. If, however, a director or directors wish to comment or have his/her
comment or vote specifically recorded, the director(s) shall have the opportunity to so state.

The chairperson of the meeting, the president of the board, should announce before each roll call vote,
that if she hears no objections from any member of the board present, the vote will be considered a
unanimous roll call vote and so recorded.

MINUTES OF PREVIOUS MEETING

Recommend approval be granted of the minutes of the regular board meeting of July 11, 2024.
(Minutes are posted.)

REPORTS
Treasurer's Report

Recommend approval be granted of the Treasurer's Reports for July 2024 and August 2024,
(See Attachment #1.)

Budget Transfers (none)
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VL. REPORTS
C. Payment of Bills

Recommend approval be granted of the payment of bills for July 2024 and August 2024.
(Printouts are posted.)

VII. STAFF PRESENTATION (none)
VIIL. TIU BOARD
A. Activities - election of board members, conventions, meetings, etc. (none)
1. Recommend approval be granted for the TIU Board of Directors to authorize the TIU Board

Secretary to cast one vote for each Pennsylvania School Board Association (PSBA) officer using
the PSBA Slate of Candidates. The electronic vote must be cast during the open voting period
September 9 - October 25, 2024. Each school entity is strongly encouraged to discuss and vote
on PSBA Officer Candidates. Additional candidate details can be found at
https://www.psba.org/psba-officer-elections/. (See Attachment #2.)

*According to PSBA bylaws and Policy 303, the Nominating Committee may endorse slated
candidates. Endorsed candidates are noted with an asterisk (*).

a. 2025 President-Elect (one-year term):
The TIU Board of Directors select as their candidate for President-Elect.
(One candidate: Sabrina Backer*)

b. 2025 Vice President (one-year term):
The TIU Board of Directors select as their candidate for Vice President.
(One candidate: Matt Vannoy¥*)

c. Insurance Trustees: (term ends 12/31/2027 - vote for up to three candidates):
The TIU Board of Directors select as their candidate(s) for Trustee.
(Three candidates: Nathan G. Mains, Richard Frerichs, William S. LaCoff)

B. Policy/School Calendars

1. Recommend approval be granted of the TIU Partial Hospitalization Program 2024-2025 Student
and Family Handbook. (See Attachment #3.)

C. Contracts/Leases

1. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Joseph
Aponick - 3822 Sunset Drive, Harrisburg, PA 17111 to provide videotaping for the 2024
Implementers Conference/MTSS Conference in Hershey, PA in the Frameweld format to be used
on the PaTTAN website. Effective date is September 1, 2024 through December 30, 2024.
Reimbursement not to exceed $37,500. Funding source: Early Intervention Technical Assistance.

2. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Rob
Roberts - 192 Park Forest Lane, Altoona, PA 16601 to assist with business office processes
related to general ledger account reconciliations for the 2023-2024 fiscal year. Effective date is
July 18, 2024 through October 31, 2024. Reimbursement at the rate of $50/hour not to exceed
160 hours or $8,000. Funding source: General Operating Budget.

3. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Jessica
Kozlowski Consulting - 793 Chadwick Shores Drive, Sneads Ferry, NC 28460 to provide keynote
and breakout sessions for the Office of Child Development and Early Learning (OCDEL)/Bureau of
Early Intervention Services and Family Supports (BEISFS) Early Intervention Leadership
Conference focused on inclusion and leadership development. Effective date is October 21, 2024
through October 23, 2024. Reimbursement not to exceed $7,500. Funding source: Early
Intervention Technical Assistance.
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Contracts/Leases

4,

10.

11.

Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Rhonda
Beach Tyree, d/b/a The Compact - 67 Woodhaul Court, Delaware, OH 43015 to provide services
as an expert consultant working with a core team of Bureau and EITA staff to prepare the state
early intervention program for the federal monitoring that will occur on site in 2025. Effective date
is September 1, 2024 through June 30, 2025. Reimbursement at the rate of $100/hour not to
exceed $13,000, plus travel expenses not to exceed $1,000. Funding source: Early Intervention
Technical Assistance.

Recommend approval be granted of a Letter of Agreement between Tuscarora Intermediate Unit
and Merakey Pennsylvania - 21 South Brown Street, Suite 1B, Lewistown, PA 17044. This is a
collaborative agreement established with Merakey for its Blended Case Management Program
serving the Huntingdon, Mifflin, and Juniata Region. TIU and Merakey will work in a collaborative
manner to assure the provision of continuity of care and participation in systems of care planning
for individuals involved in the prescribed Merakey program. Effective date is June 26, 2024 and
may be terminated by either party at any time upon thirty days written notice.

Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and
Qualtrics, LLC, Attention: Randy Roland - 333 West River Park Drive, Provo, UT 84604 for the use
of Qualtrics Survey System to meet federal reporting requirements and project goals. Effective
date is October 3, 2024 through October 2, 2025. Reimbursement not to exceed $32,340.
Funding source: Early Intervention Technical Assistance.

Recommend approval be granted of a Subrecipient Agreement between Tuscarora Intermediate
Unit and University of Pittsburgh, Department of Medicine, Attention: Kristen McCarthy - 300
Murdoch Building, 3420 Forbes Avenue, Pittsburgh, PA 15260 to continue work on the Myana
Application per the Bureau of Early Intervention Services and Family Supports. Effective date is
September 16, 2024 through June 30, 2025. Reimbursement not to exceed $600,000. Funding
source: Early Intervention Technical Assistance.

Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and
Department of Corrections, Attention: Nikki Cawley - 1920 Technology Parkway, Mechanicsburg,
PA 17050 to expand an existing Doula Program for incarcerated women. Effective date is
September 16, 2024 through June 30, 2025. Reimbursement not to exceed $30,000. Funding
source: Early Intervention Technical Assistance.

Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Gilson
Transportation, LLC - 381 Walker Township Park Lane, Mifflintown, PA 17059 to provide certified
bus drivers that operate TIU owned school buses for transporting Juniata County Head Start
students to classrooms and return trip to TIU designated stops. Contractor will be reimbursed at
the listed daily rates for each route and the estimated number of days for each classroom site.
Effective date is August 12, 2024 through June 30, 2025. Funding source: Head Start and Pre-K
Counts.

e East Juniata/Explorers Classroom: $160/day for approximately 181 days
e Discovery/Voyagers Classroom: $160/day for approximately 181 days
e PSM Classroom: $150/day for approximately 181 days

Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Kindred
Way Wellness Collective, Attention: Kayla Oliver-Kressler - 120 North Garfield Street, Cleona, PA
17042 to provide the keynote presentation and two breakout sessions at the Office of Child
Development and Early Learning Home Visiting Conference. Effective date is September 18 and
19, 2024. Reimbursement not to exceed $10,000. Funding source: Early Intervention Technical
Assistance.

Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Karlie
Summy - 3634 Torch Lily Street, Wellington, CO 80549 to provide registered dietitian services per
Head Start requirements. Effective date is August 1, 2024 through July 31, 2026.
Reimbursement at the rate of $34/hour not to exceed 15 hours/month or 50 hours during the
two-year contracted period. Funding source: Junita County Early Childhood Services.

TIU BOARD
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12.

13.

14.

Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Central
Susquehanna Intermediate Unit - 90 Lawton Lane, Milton, PA 17847 for the annual Financial
Information System software renewal. Effective date is July 1, 2024 through June 30, 2025.
Reimbursement not to exceed $35,380. Funding source: General Operating Budget.

Recommend approval be granted of an Agreement between Tuscarora Intermediate Unit and
Lancaster Lebanon IU 13 - 1200 New Holland Avenue, Lancaster, PA 17601 for administrative
and IT support for the Early Intervention Technical Assistance staff located at the PaTTAN office in
Harrisburg, PA. Effective date is July 1, 2024 through June 30, 2025. Reimbursement not to
exceed $25,175. Funding source: EITA Infant/Toddler & Preschool.

Recommend approval be granted of a Service Agreement between Tuscarora Intermediate Unit
and University of North Carolina of Chapel Hill - 104 Airport Drive, Chapel Hill, NC, 27599-1350 to
facilitate the use of the Go Nutrition and Physical Activity Self Assessment for Child Care online
tools (NAPSACC). Effective date is August 1, 2024 through July 31, 2026. Reimbursement not to
exceed $60,000 in the two-year period of time. Funding source: CEWS/DOH Wellness.

Contracts/Payments for TIU Revenue Note, Series of 2022

1.
2.
3.

Recommend approval be granted of the capital project Treasurer’s Reports. (See Attachment #4.)
Recommend approval be granted of the capital project payments of bills. (See Attachment #5.)

Recommend approval be granted of the listed capital project payments. (See Attachment #6.)
eciConstruction, LLC - $363,323.08

McNaughton Bros., Inc. - $1,061.23

Fidevia - $9,100 (July)

HRI, Inc. - $106,444

McNaughton Bros., Inc. - $2,205 (August)

HHSDR Architects - $5,007.57 (Invoice #24)
Hillis-Carnes Engineering Associates, Inc. - $3,020
eciConstruction, LLC - $310,742.86

Myco Mechanical, Inc. - $10,852.53

j.  eciConstruction, LLC - $70,514.65

k. Fidevia - $9,100 (August)

I.  HHSDR Architects - $5,414.15 (Invoice #25)

S@ 0 a0 T

Vendor Contracts

1.

Recommend approval be granted of a Memorandum of Understanding between Tuscarora
Intermediate Unit and Mifflin County Correctional Facility (MCCF) - 103 West Market Street,
Lewistown, PA 17044. TIU will provide adult education and workforce services to inmates housed
in the MCCF. Effective date is July 1, 2024 through June 30, 2025. TIU will be reimbursed $7,500
for services.

Recommend approval be granted of a Purchase of Service Agreement between Tuscarora
Intermediate Unit and Mifflin County Children and Youth Services - 101 West Third Street,
Lewistown, PA, 17044. TIU will be reimbursed a maximum of $567,306 to provide Project YES,
Second Step, and Botvin Life Skills prevention programs, and a maximum of $20,806 to provide
Strengthening Families. Effective date is July 1, 2024 through June 30, 2025.

Recommend approval be granted of a Purchase of Service Agreement between Tuscarora
Intermediate Unit and Mifflin County Children and Youth Services - 101 West Third Street,
Lewistown, PA, 17044. TIU will be reimbursed a maximum of $139,385 for the implementation of
Mifflin Counties Communities That Care. Effective date is July 1, 2024 through June 30, 2025.
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E. Vendor Contracts

4.

Recommend approval be granted of a Purchase of Service Agreement between Tuscarora
Intermediate Unit and Juniata County Children and Youth Services - 133 Industrial Circle, Suite 1,
Mifflintown, PA 17059. TIU will be reimbursed a maximum of $230,048 to provide Second Step
prevention programming in the Juniata County School District. Effective date is July 1, 2024
through June 30, 2025.

5. Recommend approval be granted of a Modification to Contract Form between Tuscarora
Intermediate Unit and Central Pennsylvania Workforce Development Corporation (CPWDC)

130 Kelly Square, Suite 1, Lewisburg, PA 17837 to extend the current One-Stop PA CareerLink®
Operator contract. Effective date is July 1, 2024 through June 30, 2025. TIU will be reimbursed a
maximum of $25,000.

6. Recommend approval be granted of a Consultant Agreement between Tuscarora Intermediate
Unit and JSI Research & Training Institute, Inc World Education Division - 44 Farnsworth Street,
Boston, MA 02210-1211 for TIU to provide Innovating Digital Education in Adult Learning (IDEAL)
101 and 102 course facilitation and updates, as well as attend the IDEAL Consortium Summer
Institute and provide IDEAL leadership. Effective date is July 1, 2024 through June 30, 2025. TIU
will be reimbursed $10,017.

7. Recommend approval be granted of an Agreement between Tuscarora Intermediate Unit and
Juniata Valley Tri-Co Drug and Alcohol Abuse Commission - 31 South Dorcas Street, Suite D,
Lewistown, PA 17044. TIU will provide Second Step and Botvin Life Skills prevention programs in
Juniata County. TIU will be reimbursed $48,263.25 for services. Effective date is July 1, 2024
through June 30, 2025.

8. Recommend approval be granted of Contracts between Tuscarora Intermediate Unit and the
schools listed below for School-Age Special Education Services to include instruction in the form
of face-to-face, consultation, and resources provided remotely. Virtual instruction to include
individual, group, and collaboration with district regular and special education teachers. Effective
date is July 1, 2024 through June 30, 2025 at the estimated amounts listed.

a. Central Fulton SD $112,475
b. Forbes Road SD $ 167,707
c. Huntingdon Area SD $ 41,118
d. Juniata County SD $ 69,724
e. Juniata Valley SD $ 82,286
f.  Mount Union Area SD $111,667
g. Southern Fulton SD $ 18,408
h. Southern Huntingdon Co.SD  $ 27,797
i. New Day Charter School $ 14,986
j. Stone Valley Community CS $ 29,960

9. Recommend approval be granted of Contracts between Tuscarora Intermediate Unit and the
schools listed below for Act 30 Status Students to include instruction in the form of face-to-face,
consultation, and resources provided remotely. Virtual instruction to include individual, group, and
collaboration with district regular and special education teachers. Effective date is July 1, 2024
through June 30, 2025 at the estimated amounts listed.

a. Central Fulton SD $ 10,464
b. Forbes Road SD $ 7,278
c. Juniata County SD $ 12,529
d. Mifflin County SD $ 50,395
e. Southern Fulton SD $ 10,236
IX. PROGRAMS
A. New Programs/Changes (none)



PROGRAMS

Job Descriptions

1. Recommend approval be granted of the listed revised job descriptions. (See Attachment #7.)
a. Accounts Payable/Accounts Receivable Clerk
Non-certificated (non-professional) Employee Level 3.1
b. Manager for Regional Business Services for the TIU CEWS
Community Education & Workforce Services (non-certificated) Employee Level 7.5
2. Recommend approval be granted of the listed new job description. (See Attachment #8.)
a. Occupational Therapist Service Coordinator
Allied (non-professional) Employee Level I
FISCAL

Budgets - new, revised (none)

Purchases/Bids

1.

Recommend approval be granted to purchase Discovery Education DEX subscription package
renewal effective July 1, 2024 through June 30, 2025 from Discovery Education, Inc. - PO Box
744954, Atlanta, GA 30374. The subscription renewal is for 29 schools at $750/school, 8
schools at $1,200/school, and 2 schools at $1,800/school, for a total not to exceed $34,950.
The cost is per PAIU Consortium. Funding source: Instructional Media Service.

Special Education Transportation

1.

Recommend approval be granted to add the listed driver for Contractor William Gilson.
a. Beverly Harshbarger - 6336 US Hwy 522 South, McVeytown, PA 17051

Juniata County Early Childhood Services

1.

Recommend approval be granted of the listed items for Juniata County Early Childhood Services.
a. Federal Actual Expenditure Reports (July and August) (See Attachment #9.)

b. Federal Change in Scope - Enroliment Reduction: Final amount of funding generated from
reduction of slots that will be repurposed and moved from the Early Head Start grant to the
Head Start grant. This update will not lower the dollar amount of the federal award. No other

updates or changes were made to the change in scope as approved at the 7/11/2024 Board

meeting.

Community Assessment Update 2023 (See Attachment #10.)

Annual Report 2023 (See Attachment #11.)

Early Head Start Governance Report Fall-Spring 2023-2024 (See Attachment #12.)
Volunteer Program Policy (See Attachment #13.)

Staff Incentives Policy (See Attachment #14.)
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5 for Head Start and Early Head Start due by October 1, 2024.

i. Change in Scope Continuation Grant Year 5 - requesting review and approval of continuation
grant year 5 that captures the enrollment reduction change in scope that moves $50,750 in
the original grant from the Early Head Start program to the Head Start program. The
enrollment reduction change in scope request is pending approval. If approved, this will
require Board approval before the October Board meeting in order to meet the grant
submission deadline of October 1, 2024.

Continuation Grant Year 5 - requesting review and approval of original continuation grant year



XI.

FISCAL
Juniata County Early Childhood Services

2.

3.

The Juniata County Early Childhood Services Monthly Reports are attached for your information.
Information item, no action required. (See Attachment #15.)

Kelly Zurybida will present information related to Juniata County Early Childhood Services.

PERSONNEL

Resignations/Retirements

1.

10.

11.

12.

Recommend approval be granted to accept the resignation of Cheryl A. Dodson - Mifflin, PA
17058 as a Full-time Health and Nutrition Manager and Enroliment Specialist for Juniata County
Early Childhood Services, effective at the end of the day on July 23, 2024. Ms. Dodson was
employed by TIU since 1/28/2006.

Recommend approval be granted to accept the resignation of Tammy von Mansberg - Cassville,
PA 16623 as a Full-time Mental Health Worker - Child/Adolescent Partial Hospitalization Program,
effective at the end of the day on June 14, 2024. Ms. von Mansberg was employed by TIU since
9/26/2022.

Recommend approval be granted to accept the resignation of Kristen A. Carns - Hesston, PA
16647 as a Full-time Occupational Therapist, effective at the end of the day on August 16, 2024.
Ms. Carns has been employed by TIU since 12/3/2019.

Recommend approval be granted to accept the resignation of Rhoda L. Pauly - Lewistown, PA
17044 as a Full-time Accounts Payable/Payroll Clerk, effective at the end of the day on August 8,
2024. Ms. Pauly was employed by TIU since 1/22/2019.

Recommend approval be granted to accept the resignation for retirement purposes of Marjorie D.
Eby - Lewistown, PA 17044 as a Full-time Regional Business Services Coordinator for the TIU
Community Education & Workforce Services, effective at the end of the day on September 30,
2024. Ms. Eby has been employed by TIU since 8/16/1999.

Recommend approval be granted to accept the resignation of Courtney J. Cramer - Huntingdon,
PA 16652 as a Full-time Social Worker/Mental Health Professional, effective at the end of the day
on August 18, 2024. Ms. Cramer was employed by TIU since 7/26/2021.

Recommend approval be granted to accept the resignation of Michele A. Collinson - Port Royal, PA
17082 as a Part-time Program Aide for Juniata County Early Childhood Services, effective at the
end of the day on July 31, 2024. Ms. Collinson was employed by TIU since 9/6/2023.

Recommend approval be granted to accept the resignation of Nealie A. Wray - McClure, PA 17841
as a Full-time Occupational Therapist, effective at the end of the day on August 16, 2024. Ms.
Wray was employed by TIU since 9/9/2016.

Recommend approval be granted to accept the resignation of Shannon Mellott - Hustontown, PA
17229 as a Full-time Certified Occupational Therapy Assistant, effective at the end of the day on
August 12, 2024. Ms. Mellott was employed by TIU since 7/1/2024.

Recommend approval be granted to accept the resignation of Julie A. Martin - Alexandria, PA
16611 as a Full-time Early Intervention Classroom Teacher, effective at the end of the day on
October 11, 2024. Ms. Martin has been employed by TIU since 7/1/2023.

Recommend approval be granted to accept the resignation of Shannon M. Kauffman
Mifflintown, PA 17059 as a Full-time Teacher-Preschool Head Start for Juniata County Early
Childhood Services, effective at the end of the day on August 15, 2024. Ms. Kauffman was
employed by TIU since 9/1/2015.

Recommend approval be granted to accept the resignation for retirement purposes of Erin O.
McManamon - Huntingdon, PA 16652 as a Full-time Educational Consultant, effective at the end
of the day on January 10, 2025. Ms. McManamon was previously employed by TIU from
8/20/1986 through 6/30/1991, and since 7/1/2005.
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Resignations/Retirements

13.

14.

Recommend approval be granted to accept the resignation of Staci L. Landis - Mifflintown, PA
17059 as a Full-time Certified Occupational Therapy Assistant, effective at the end of the day on
August 29, 2024. Ms. Landis was employed by TIU since 8/31/2015.

Recommend approval be granted to accept the resignation of Leslie E. Petersheim - Camp Hill, PA
17011 as a Part-time Communications Specialist for the TIU Community Education & Workforce
Services, effective at the end of the day on September 13, 2024. Ms. Petersheim has been
employed by TIU since 7/24/2023.

Leaves of Absence

1.

A Leave of Absence was approved for one full-time employee using paid and/or unpaid leave, not
to exceed 12 weeks. Information item, no action required.

a. FML2024-09-01 effective 7/1/2024 through 7/26/2024

Transfers/Reassignments/Change in Employment Status, Termination of Employees

1.

Recommend approval be granted of a change in assignment (demotion) for Lacie J. Wert
Burnham, PA 17009 from a Full-time to a Part-time Reading Specialist & Teacher of Enrichment
Students for the Non-public School Program. The demotion is at the request of Ms. Wert. Ms. Wert
has been employed by TIU since 8/14/2007.
Terms of Employment:
Assignment: Part-time Reading Specialist & Teacher of Enrichment Students for the Non-public
School Program

Certificated (professional) Employee Level |
Effective Date: August 1, 2024
Salary: No change in hourly rate
Days in Work Year: 3 days/week (38 weeks/year)
Benefits: None unless required by state/federal mandates

Recommend approval be granted of a change in the number of days worked/year for Dr. Jennifer
L. Morgan - Warfordsburg, PA 17267 from 155 days/year to 190 days/year in her position of Full-
time Occupational Therapist. Dr. Morgan has been employed by TIU since 8/18/2005.
Terms of Employment:
Assignment: Full-time Occupational Therapist
Allied (non-professional) Employee Level I
Effective Date: August 19, 2024
Salary: No change in hourly rate
Days in Work Year: 190 days/year (7.5 hours/day)
Benefits: Usual benefits granted to allied employees

Recommend approval be granted of a change in assignment for Natalie E. Dessin - Lewistown, PA
17044 from a Temporary Part-time Floating Educator - Center Based/Home Based to a Full-time
Teacher-Preschool Head Start for Juniata County Early Childhood Services. Ms. Dessin was
previously employed by TIU from 4/17/2023 through 10/4/2023 and since 2/16/2024.
Terms of Employment:
Assignment: Teacher-Preschool Head Start
Special Project Head Start/Early Head Start/Pre-K Counts/PAT (exempt) Employee
Effective Date: August 26, 2024
Salary: $32,000/year
Days in Work Year: 40 weeks/year (40 hours/week)
Benefits: Usual benefits granted to JCECS employees
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C. Transfers/Reassignments/Change in Employment Status, Termination of Employees

4.

Recommend approval be granted of a change in assignment for Margaret V. Parke - Altoona, PA
16602 from a Part-time Regional Coordinator of Parent to Parent of Pennsylvania to a Full-time
Project Lead for Parent to Parent and Family Engagement. Ms. Parke has been employed by TIU
since 2/14/2022. This is a vacant position.
Terms of Employment:
Assignment: Full-time Project Lead for Parent to Parent and Family Engagement
Special Project (non-professional) Employee
Effective Date: September 16, 2024
Salary: $48,000/year - prorated
Days in Work Year: 12 months/year (8 hours/day) - prorated
Benefits: Usual benefits granted to special project employees

Recommend approval be granted to furlough Georgina M. Perez-Liz - Cheltenham, PA 19012 in
her position of Part-time Bilingual Spanish-speaking Regional Coordinator of Parent to Parent of
Pennsylvania effective September 13, 2024. The furlough is due to a change in program needs.
Ms. Perez-Liz has been employed by TIU since 6/6/2019.

Recommend approval be granted of a change in assignment for Lisa M. Gragg - Cranberry
Township, PA 16066 from a Full-time Early Intervention Technical Assistance (EITA) Consultant for
Early Intervention to a Full-time Project Manager for EITA. Ms. Gragg has been employed by TIU
since 7/1/2016. This is a vacant position.
Terms of Employment:
Assignment: Full-time Project Manager for EITA
Special Project (non-professional) Employee
Effective Date: September 13, 2024
Salary: $103,500/year - prorated
Days in Work Year: 12 months/year (8 hours/day) - prorated
Benefits: Usual benefits granted to special project employees

Recommend approval be granted of a change in assignment for Sharon E. Walton - Mifflintown,
PA 17059 from a Part-time Program Aide to a Full-time Assistant Teacher/Teacher Aide for
Juniata County Early Childhood Services. Ms. Walton has been employed by TIU since 8/12/2019.
This is a vacant position.
Terms of Employment:
Assignment: Full-time Assistant Teacher/Teacher Aide

Special Project Head Start/Early Head Start/Pre-K Counts (non-exempt) Employee
Effective Date: August 14, 2024
Salary: $11.36/hour
Days in Work Year: 42 weeks/year (35 hours/week)
Benefits: Usual benefits granted to JCECS employees

Recommend approval be granted of a change in assignment for Makayla E. White - Lewistown, PA
17044 from a Full-time Early Intervention Paraprofessional/Personal Care Aide to a Full-time
Accounts Payable/Accounts Receivable Clerk. Ms. White has been employed by TIU since
11/17/2017. This is a vacant position.
Terms of Employment:
Assignment: Full-time Accounts Payable/Accounts Receivable Clerk
Non-certificated (non-professional) Employee Level 3.1
Effective Date: August 21, 2024
Salary: $38,778/year - prorated
Days in Work Year: 12 months/year (8 hours/day) - prorated
Benefits: Usual benefits granted to non-certificated employees

Recommend approval be granted to end the employment of Christina S. Hosler - McClure, PA
17841 as a Part-time Vision-Hearing Screening Aide, effective at the end of the day on August 20,
2024. The employment end is due abandonment of employment. Ms. Hosler was employed by TIU
since August 1, 2024.



XI. PERSONNEL
C. Transfers/Reassignments/Change in Employment Status, Termination of Employees

10.

Recommend approval be granted of a change in assignment for Theresa L. Kohler - Montoursville,
PA 17754 from a Full-time Lead Business Consultant to a Full-time Manager for Regional
Business Services for the TIU Community Education & Workforces Services. Ms. Kohler has been
employed by TIU since 7/1/2017. This is a vacant position.
Terms of Employment:
Assignment: Full-time Manager for Regional Business Services for the TIU CEWS
Community Education & Workforces Services (non-certificated) Employee Level 7.5
Effective Date: October 1, 2024
Salary: $67,670/year - prorated
Days in Work Year: 12 months/year (8 hours/day) - prorated
Benefits: Usual benefits granted to CEWS employees

D. New Employees

1.

Recommend approval be granted of unpaid internships/field placements within the TIU Partial
Hospitalization Program for students from Juniata College majoring in Social Work, Mental Health,
and/or Psychology. The individuals will provide the required paperwork/clearances as needed.

Recommend approval be granted to employ Kellen Sines - Philadelphia, PA 19144 on a
provisional basis as a Part-time Course Development Coordinator for the TIU Community
Education & Workforce Services, pending receipt of required clearances and employment
paperwork. This is a vacant position.
Terms of Employment:
Assignment: Part-time Course Development Coordinator for the TIU CEWS

Community Education & Workforce Services (non-certificated) Employee Level 6.4
Effective Date: July 23, 2024
Salary: $27.66/hour
Days in Work Year: 10 to less than 20 hours/week
Benefits: None unless required by state/federal mandates

Recommend approval be granted to employ Cheyenne Treaster - Port Royal, PA 17082 on a
provisional basis as a Full-time Certified Occupational Therapy Assistant (COTA), pending receipt
of required clearances and employment paperwork. This is a vacant position.
Terms of Employment:
Assignment: Full-time Certified Occupational Therapy Assistant
Non-certificated (non-professional) Employee Level 1.3
Effective Date: October 28, 2024
Salary: $34,161/year (Step 2 - Associate’s/COTA Licensure) - prorated
Days in Work Year: 190 days/year (7.5 hours/day) - prorated
Benefits: Usual benefits granted to non-certificated employees

Recommend approval be granted to employ Hannah Bishop - Needmore, PA 17238 on a
provisional basis as a Part-time Early Intervention Paraprofessional/Personal Care Aide, pending
receipt of required clearances and employment paperwork. This is a vacant position.
Terms of Employment:
Assignment: Part-time Early Intervention Paraprofessional/Personal Care Aide
Non-certificated (non-professional) Employee Level 1.1
Effective Date: August 19, 2024
Salary: $15.03/hour (Step 1)
Days in Work Year: 25 to less than 30 hours/week (38 weeks/year)
Benefits: None unless required by state/federal mandates
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X,

PERSONNEL

New Employees

5.

Recommend approval be granted to employ Olivia C. Freed - Ellwood City, PA 16117 on a
provisional basis as a Full-time Analyst Consultant for the Pattan Autism Initiative, pending receipt
of required clearances and employment paperwork. This is a vacant position.
Terms of Employment:
Assignment: Full-time Analyst Consultant for the Pattan Autism Initiative
Special Project (non-professional) Employee
Effective Date: August 12, 2024
Salary: $76,000/year - prorated
Days in Work Year: 12 months/year (8 hours/day) - prorated
Benefits: Usual benefits granted to special project employees

Recommend approval be granted to employ Jason Bush - Lewistown, PA 17044 on a provisional
basis as a Full-time District Technician, pending receipt of required clearances and employment
paperwork. This is a vacant position.
Terms of Employment:
Assignment: Full-time District Technician
Special Project (non-professional) Employee - Juniata County School District
Effective Date: August 19, 2024
Salary: $46,000/year - prorated
Days in Work Year: 12 months/year (8 hours/day) - prorated
Benefits: Usual benefits granted to special project employees

Recommend approval be granted to employ Laura Shope - McVeytown, PA 17051 on a provisional
basis as a Full-time Health Manager and Nutrition Specialist for Juniata County Early Childhood
Services, pending receipt of required clearances and employment paperwork. This is a vacant
position.
Terms of Employment:
Assignment: Full-time Health Manager and Nutrition Specialist

Special Project Head Start/Early Head Start/Pre-K Counts/PAT (non-exempt) Employee
Effective Date: September 11, 2024
Salary: $39,000/year
Days in Work Year: 40 weeks/year (40 hours/week); 12 weeks/year (24 hours/week)
Benefits: Usual benefits granted to JCECS employees

Recommend approval be granted to employ James G. Powell - Lemoyne, PA 17043 on a
provisional basis as a Full-time Finance & Data Manager for Early Intervention Technical
Assistance (EITA), pending receipt of required clearances and employment paperwork. This is a
vacant position.
Terms of Employment:
Assignment: Full-time Finance & Data Manager for EITA
Special Project (non-professional) Employee
Effective Date: September 23, 2024
Salary: $100,000/year - prorated
Days in Work Year: 12 months/year (8 hours/day) - prorated
Benefits: Usual benefits granted to special project employees

Recommend approval be granted to employ Brittany E. Comly - McVeytown, PA 17051 on a
provisional basis as a Full-time Occupational Therapist, pending receipt of required clearances
and employment paperwork. This is a vacant position.
Terms of Employment:
Assignment: Full-time Occupational Therapist
Allied (non-professional) Employee Level Il
Effective Date: August 19, 2024
Salary: $67,676/year (Step 13 - Master’s, OTR/L)
Days in Work Year: 190 days/year (7.5 hours/day)
Benefits: Usual benefits granted to allied employees
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10.

11.

12.

13.

Recommend approval be granted to employ Bethany Vasquez - Mifflintown, PA 17059 on a
provisional basis as a Full-time Instructor Youth Projects for the TIU Community Education &
Workforce Services, pending receipt of required clearances and employment paperwork. This is a
vacant position.
Terms of Employment:
Assignment: Full-time Instructor Youth Projects for the TIU CEWS

Community Education & Workforce Services (non-certificated) Employee Level 5
Effective Date: September 11, 2024
Salary: $41,828/year - prorated
Days in Work Year: 12 months/year (8 hours/day) - prorated
Benefits: Usual benefits granted to CEWS Employees

Recommend approval be granted to employ Catherine D. Goss - Three Springs, PA 17264 on a
provisional basis as a Part-time Vision-Hearing Screening Aide, pending receipt of required
clearances and employment paperwork. Ms. Goss was previously employed by TIU from August
22, 1994 through June 30, 2022. This is a vacant position.
Terms of Employment:
Assignment: Part-time Vision-Hearing Screening Aide
Non-certificated (non-professional) Employee Level 1
Effective Date: August 23, 2024
Salary: $20/hour
Days in Work Year: Less than 80 days/year
Benefits: None unless required by state/federal mandates

Recommend approval be granted to employ Mandy Tabb - Port Royal, PA 17082 on a provisional
basis as a Part-time Program Aide for Juniata County Early Childhood Services, pending receipt of
required clearances and employment paperwork. This is a vacant position.
Terms of Employment:
Assignment: Part-time Program Aide
Special Project Head Start/Early Head Start/Pre-K Counts (non-exempt) Employee
Effective Date: September 25, 2024
Salary: $11/hour
Days in Work Year: 25 to less than 30 hours/week
Benefits: None unless required by state/federal mandates

Recommend approval be granted to employ Matthew K. Buchart - New Enterprise, PA 16664 on a
provisional basis as a Full-time Vocational Education Teacher for Welding for Correctional
Education Facilities, pending receipt of required clearances and employment paperwork. This is a
vacant position.
Terms of Employment:
Assignment: Full-time Vocational Education Teacher for Welding for CEF
Certificated (professional) Employee Level |
Effective Date: September 23, 2024
Salary: $53,103/year - prorated (Step 1, Bachelors)
Days in Work Year: 188 days/year (7.5 hours/day) - prorated
Benefits: Usual benefits granted to certificated employees

Supplemental Contracts/Employment, Change in Pay

1.

Recommend approval be granted of a Supplemental Contract for Sarah E. Whitesel
McAlisterville, PA 17049, Full-time Distance Learning Associate for the TIU Community Education
& Workforce Services, to assist with updating the PA Adult Education Resources (PAAER) website
and making sure the documents produced by the professional development system projects
follow accessibility and graphic design principles. Effective date is July 15, 2024 through August
31, 2024. Reimbursement at $41.09/hour not to exceed 40 hours. Ms. Whitesel was previously
employed by TIU from 9/16/2013 through 8/15/2018, and since 9/15/2020. Funding source:
CEWS.
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X,

PERSONNEL
Supplemental Contracts/Employment, Change in Pay

2.

Recommend approval be granted of a change in hourly rate for Shannon J. Fye - Lewistown, PA
17044, Part-time Vision-Hearing Screening Aide, from $23/hour to $25/hour. Effective date is
August 1, 2024. Ms. Fye has been employed by TIU since 8/15/2022. Funding source: Early
Intervention and Special Education.

Recommend approval be granted of a corrected salary for Michelle D. Kline - McVeytown, PA
17051 in her position of Full-time Accounts Payable/Inventory Clerk. The corrected salary reflects
the 2024-2025 salary scale. Refer to Minutes of 7/11/2024 Board meeting, Item XI-D-5.
Terms of Employment:
Assignment: Full-time Accounts Payable/Inventory Clerk
Non-certificated (non-professional) Employee Level 3.1
Effective Date: July 1, 2024
Salary: $38,778/year (Step 1)
Days in Work Year: 12 months/year (8 hours/day)
Benefits: Usual benefits granted to non-certificated employees

Recommend approval be granted of a Supplemental Contract for Amy B. Rhodes - Milroy, PA
17063, Full-time Occupational Therapist, to serve as a mentor for Cheyenne Teaster, Certified
Occupational Therapy Assistant (COTA). Effective date is October 28, 2024 through June 30,
2024. Reimbursement not to exceed $550. Ms. Rhodes has been employed by TIU since
8/23/2004. Funding source: Special Education and Early Intervention.

Recommend approval be granted of a Supplemental Contract for Amy B. Rhodes - Milroy, PA
17063, Full-time Occupational Therapist, to provide after-hours Occupational Therapy evaluations
and related work as approved by Supervisor. Effective date is September 4, 2024 through
December 31, 2024. Reimbursement at current hourly rate not to exceed five hours/week. Ms.
Rhodes has been employed by TIU since 8/23/2004. Funding source: Special Education and
Early Intervention.

Recommend approval be granted of a Supplemental Contract for Dr. Jennifer L. Morgan
Warfordsburg, PA 17267, Full-time Occupational Therapist, to serve as a mentor for Brittany
Comly, Occupational Therapist. Effective date is September 3, 2024 through June 30, 2025.
Reimbursement not to exceed $550 to meet and work with the mentee for up to 25 hours. Dr.
Morgan has been employed by TIU since 8/18/2005. Funding source: Special Education and
Early Intervention.

Recommend approval be granted of Supplemental Contracts for the listed TIU Community
Education & Workforce Services staff to provide after-hours work to ensure grant deliverables of
the Technology Project are met. Effective date is September 1, 2024 through November 30,
2024. Reimbursement at the listed rates. Funding source: CEWS.

a. Tessa C. Gross - Port Royal, PA 17082; employed since 9/9/2011
Full-time Instructional Designer II; $30.22/hour not to exceed 130 hours
b. Sarah N. Creasy - Denver, CO 80221; employed since 12/13/2019
Full-time Instructional Designer; $28.96/hour not to exceed 130 hours
c. Christopher A. Gallagher - State College, PA 16801; employed since 2/21/2019
Full-time Instructional Designer; $29.78/hour not to exceed 130 hours
d. Timothy N. Kuhn - Loysville, PA 17047; employed since 11/5/2019
Part-time Instructional Designer; $28.96/hour not to exceed 65 hours

e. Matthew J. Manfred - Hollidaysburg, PA 16648; employed since 1/25/2010
Full-time Instructional Designer; $26.64/hour not to exceed 65 hours
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XIl.

XIil.

XIV.

CONFERENCE REQUESTS

1.

Recommend approval be granted for Stephanie D. Daniels, Curriculum Consultant, to attend the
National Association for Gifted Children Annual Convention in Seattle, Washington from
November 20-24, 2024 at an approximate cost of $3,293. Ms. Daniels will attend the convention
as part of her work with the JAVITS Grant. Pennsylvania was awarded a 3.5 million dollar grant to
improve the identification and retention of gifted students across the Commonwealth.
Additionally, the grant seeks to provide students with more opportunities and challenges,
regardless of whether they carry the gifted label. This convention will provide training on best
practices from nationally and internationally acclaimed experts and allow the team members to
bring that expertise back to Pennsylvania. Funding source: JAVITS Grant.

Recommend approval be granted for Sadia Batool, Family Lead for the Early Childhood
Comprehensive Systems Grant for EITA, to attend the Developmental Therapy Association
Conference in Chicago, lllinois from October 3-4, 2024 at an approximate cost of $367. Ms.
Batool will deliver the conference keynote address. The airfare and hotel expenses will be paid by
the host agency. Funding source: EITA.

Recommend approval be granted for Rosemarie Gioia-Fine, Manager for Special Projects, to
attend the National Head Start Association (NHSA) Family Engagement Conference in San Diego,
California from December 16-20, 2024 at an approximate cost of $3,445. The conference will
provide Ms. Gioia-Fine with a deeper understanding of critical topics and latest research on
literacy development, social emotional learning, and family engagement. Funding source: CEWS.

Recommend approval be granted for Tessa C. Gross, Instructional Designer I, and Sarah N.
Creasy, Instructional Designer, to attend the DevLearn Conference in Las Vegas, Nevada from
November 5-8, 2024 at an approximate cost of $3,781/individual. DevLearn is one of the
premiere conferences for instructional designers and professional developers. Participation will
help ensure that their work continues to remain cutting edge and high-quality. The individuals will
share what they learn with the rest of the team via mini workshops or sharing sessions. Funding
source: CEWS.

Recommend approval be granted for Dyan R. Schauer, Consultant, and Kimberly A. Gavlick,
Professional Development Specialist, to attend the 2024 Families Learning Conference in
Louisville, Kentucky from November 18-20, 2024 at an approximate cost of $1,745/individual.
The Professional Learning Opportunities Project requests to send the individuals as the subject
matter experts for the field in terms of professional development around Family Literacy. The
individuals will also present at the conference about their work and findings as they supported
Pennsylvania programs through unpacking a set of family engagement standards through year 1
of the Family Literacy Institute. Funding source: CEWS.

MISCELLANEOUS INFORMATION (information, no action required)
Employee Data

June 13, 2024 July 11, 2024
328 Full-time 326 Full-time
45 Part-time 47 Part-time
1 Temporary 1 Temporary
6 Substitutes 7 Substitutes
Cabinet Updates

This is an opportunity for Cabinet Members to share information on various projects and activities.

DATE OF NEXT MEETING

The next regular meeting of the Tuscarora Intermediate Unit Board of Directors is scheduled for
Thursday, October 10, 2024 at 7:00 p.m.
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XV.

ADJOURNMENT

Other business.

Adjournment of meeting by the President of the Board of Directors.
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