Tuscarora Intermediate Unit #11
Juniata County Head Start/Early Head Start
Annual Report 2023

This Head Start/ Early Head Start annual report can be
found on the Tuscarora Intermediate Unit 11 website
under programs — Head Start and Early Head Start

tiull.org




Head Start

Head Start is a federal program that promotes the school readiness of children ages birth to 5
from low-income families by enhancing all areas of their development. Head Start
programs provide a learning environment that supports children’s growth in:

Language and literacy

Cognition

Perceptual, motor, and physical development
Social and emotional development
Approaches to learning

Head Start programs provide comprehensive services to enrolled children and their families,
which include child development and education, health, nutrition, mental health, social services
and in some capacity transportation or links to community resources in transportation.
Kindergarten Readiness is at the forefront of Head Start goals and through education and a
whole child approach to development, children leaving the program are much better prepared
to begin their elementary education. A family needs assessment is completed each program
year and there may also be other specific family oriented services identified through this
assessment. Head Start services are designed to be responsive to each child and family’s ethnic,
cultural, and linguistic heritage.

Head Start emphasizes the role of parents as their child’s first and most important teacher.
Head Start programs build relationships with families that support:

Family well-being and positive parent-child relationships
Families as learners and lifelong educators

Family engagement in transitions

Family connections to peers and community

Families as advocates and leaders

Head Start provides comprehensive preschool services to children and families residing in
Juniata County, PA. The Tuscarora Intermediate Unit 11-Juniata County Early Childhood
Services Head Start program operates five centers located in Mifflintown and Richfield, PA.
Each program year, children attend the center that operates for 4 hours per day for 128 days,
one of the centers that operates 5 or 5.75 hours per day for 180 days, the full-day center that
operates for 6.5 hours per day for 160 days in Mifflintown, or the full-day center that operates
7.75 hours per day for 132 days in Mifflintown. The varying hours per day and days per year
options meet the needs of the children and families in the community.
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http://eclkc.ohs.acf.hhs.gov/hslc/HeadStartOffices
http://eclkc.ohs.acf.hhs.gov/hslc/HeadStartOffices

Of the 100 Head Start enrollments available in 2022-2023, 19 families are provided services
through our home-based program option in which trained home visitors conduct 1.5 hour
weekly home visits and bi-weekly socializations.

Income for Head Start 2023

Total Revenues: $1,873,905.00

Head Start Income 1/1/2023-
57,573.00 12/3 1/2023

17,610.00

21,510.00

46, 097 Oy

= Dept. of HHS: Federal Head Start
Program Operations

= PA Dept. of Ed: OCDEL State Head
State Grant

il = PA Dept. of Ed: OCDEL PA PreK

Counts Grant (Non-Federal Share)

= USDA Child-Adult Care Food Program

= Dept. of HHS: Federal Head Start
Training/Technical Assistance

= Dept. of HHS: Federal Head Start
COLA

m Dept. of HHS: Federal Head Start
Quality Improvement

Expenditures for Head Start 2023

Budget Actual % Actual %
Category Budgeted Expended
PERSONNEL 552,572 40% 512,594 38%
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Budget Actual % Actual %
Category Budgeted Expended
FRINGE 233,776 17% 215,011 16%
BENEFITS
TRAVEL 7,000 6% 1,053 .08%
EQUIPMENT 5,000 4% 8,362 .6%
SUPPLIES 87,223 6% 102,791 8%
CONTRACTUAL 87,119 6% 79,375 6%
CONSTRUCTION 0 0% 0 0%
OTHER 84,170 6% 87,653 7%
INDIRECT 50,313 4% 57,212 4%
CHARGES
T/TA 17,610 1% 17,610 1%
NON-FEDERAL 261,425 19% 261,425 19.32%
SHARE
TOTAL: $1,386,208.00 100% 1,343,086.00 100%
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Projected Budget for Head Start 2024

Budget Actual %
Category Budgeted
PERSONNEL 552,439 39.3%
FRINGE 269,529 19.1%
BENEFITS
TRAVEL 3,425 2%
EQUIPMENT 0 0%
SUPPLIES 43,182 3.1%
CONTRACTUAL 99,428 7.1%
CONSTRUCTION 0 0%
OTHER 85,305 6.1%
INDIRECT 53,867 3.8%
CHARGES
T/TA 17,610 1.3%
NON-FEDERAL 281,196 20%
SHARE
TOTAL: $1,405,979.00 100%
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Head Start Children and Families 2022-2023 year

Funded Enrollment-76 Federal Children/24 State Children-TOTAL 100

Head Start Enrollment-100 Children 2022-
2023

= Firstyear = Second year = Third year

The average monthly enrollment: 91% from September-June

Head Start Eligibility 2022-2023

® Income 100% FPL m Public Assistance m Foster

® Homeless ® Income 101-130% ®m Over Income
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Head Start Families Served-93 Families
2022-2023

3% . 2%

m Two-parent families m Single-parent families
m Grandparent Guardian m Foster families

Head Start Classroom Attendance
2022-2023
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= Head Start Classrooms

The average monthly attendance: 83% from September-June
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Head Start Program High Quality Education 2022-2023 year

‘ ‘ ‘ ‘ 22 Dual Language ‘ . ‘ . 36 Children with

Learners served- disabilities served-
22% of enrolled 36% of enrolled

children children

58 Children rode the bus to
school-58% of enrolled children

P

59 Children transitioned to
kindergarten in 1 district/2

elementary schools-59% of
enrolled children

Head Start Program Kindergarten Readiness 2022-2023 year

Juniata County Head Start uses a variety of ways to reach parents to inform and discuss their
child and family’s transition from Head Start to Kindergarten. Here are some of the activities,
events, and information provided to families:
e Transition to Kindergarten folders-prepared by the Education Managers of the Head
Start program and reviewed with families at 2" teacher home visit or a winter visit for
children enrolled in the home-based Head Start program.
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Family service worker 2"4 home visit includes discussion on items needed for
kindergarten registration. Resources are shared with families.

Transition to Kindergarten trainings offered at parent meetings.

Participation in respective IEP meetings for children transitioning to kindergarten in the
fall.

Participation in behavioral health transition meetings, as needed, with school district
personnel and family members for children who might need extra support adjusting to
kindergarten program.

Kindergarten Skills List, with written release of information from parents, permitting
teaching staff to provide information to the local school district principals with the
intent of that information being shared with each child’s respective kindergarten
teacher. Parents review and provide information along with teacher/home visitor.
Visits to kindergarten classes in the spring for children moving to kindergarten in the
fall.

Successfully signed MOU regarding Transition with Juniata County School District.
Participation in Early Learning Co-Op team that includes other early learning providers in
the community along with the school district. This group works together to implement
Head Start’s Every Student Succeeds Act (ESSA).

Participation in the Local Interagency Coordinating Council’s (LICC) Memo of
Understanding with a Transition to Kindergarten section which details the coordination
with multiple agencies in planning and providing for a smoother transition for children
entering kindergarten.

Head Start staff assist with kindergarten screenings at both elementary schools.

Head Start School Readiness Goals and Progress 2022-2023

Domain Goals(s) % meeting or exceeding

42 Preschool 3 children
2 Preschool 4 children

Social and Emotional *Establish/sustain *76%-Preschool 3
attachments and *0%-Preschool 4
relationships w/ adults and
peers.

*Express a range of emotions | *95%-Preschool 3
and self-regulate impulses *0%-Preschool 4
and behaviors.

Perceptual, Motor, Physical *Show increasing function in | *90%-Preschool 3
motor development. *100%-Preschool 4

Language *Demonstrate language skills | *95%-Preschool 3 English
in home language. *100%-Preschool 3 Spanish

*0%-Preschool 4 English
*No Preschool 4 Spanish-
speaking children assessed

Cognition *Demonstrate ability to *97%-Preschool 3

connect new and known *100%-Preschool 4
experiences/information.
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Literacy *Begin understanding text is | *48%-Preschool 3

meaningful. *50%-Preschool 4
*Begin to demonstrate *83%-Preschool 3
emergent writing skills. *0%-Preschool 4
Approaches to Learning *Attend/engage while *88%-Preschool 3
demonstrating flexibility, *83%-Preschool 4

motivation, persistence and
curiosity when solving

problems.

Head Start Program Health Services 2022-2023 year

Head Start Health Data 2022-2023

Type of Health Preventative and Immunizations Dental Care
Information Primary Health Care
Percentage of 38 73 46
Children Up-to-Date

Many children are behind or off recommended schedule due to continued missed or
unavailability of routine health or dental appointments. Doctor’s Offices, Health Clinics,
Dental Clinics remained behind in scheduling routine well-child checks and dental checks due
to the COVID-19 pandemic. Additionally, pediatric dentists are extremely difficult to find in
the local area.

Early Head Start

The reauthorization of the Head Start Act in 1994 made it possible to establish Early Head Start
as a program to serve infants and toddlers under the age of 3, and pregnant women.

Early Head Start provides early, continuous, intensive, and comprehensive child development
and family support services to low-income infants and toddlers and their families, and pregnant
women and their families.

The Goals of Early Head Start

To provide safe and developmentally enriching caregiving which promotes the physical,
cognitive, social, and emotional development of infants and toddlers, and prepares them for
future growth and development.
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e To support parents, both mothers and fathers, in their role as primary caregivers and teachers
of their children, and families in meeting personal goals and achieving self-sufficiency across a
wide variety of domains.

e To mobilize communities to provide the resources and environment necessary to ensure a
comprehensive, integrated array of services and support for families.

e To ensure the provision of high quality responsive services to families through the
development of trained, and caring staff.

Income for Early Head Start 2023

Total Revenues: $939,781.00

Early Head Start Income 1/1/2023-
12/31/2023

38,436.00
14,425.00 25,300.00

NN
N\

= Dept. of HHS: Federal Head Start
Program Operations

= PA Dept. of Ed: OCDEL PA PreK
Counts Grant (Non-Federal Share)

= USDA Child-Adult Care Food Program

= Dept. of HHS: Federal Head Start
Training/Technical Assistance

= Dept. of HHS: Federal Head Start
COLA

= Dept. of HHS: Federal Head Start
Quality Improvement
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Expenditures for Early Head Start 2023

Budget Actual % Actual %
Category Budgeted Expended
PERSONNEL 355,201 37.2% 336,875 35.1%
FRINGE 119,280 13% 136,504 14.6%
BENEFITS
TRAVEL 0 0% 171 0%
EQUIPMENT 102,920 11% 113,975 12%
SUPPLIES 51,896 6% 43,894 4.6%
CONTRACTUAL 7,731 .8% 9,184 9%
CONSTRUCTION 0 0% 0 0%
OTHER 78,952 8% 73,762 7.8%
INDIRECT 34,113 4% 35,729 4%
CHARGES
T/TA 14,425 2% 14,425 2%
NON-FEDERAL 175,196 19% 175,196 19%

SHARE
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Budget Actual % Actual %
Category Budgeted Expended
TOTAL: $939,714.00 100% 939,714.00 100%

Projected Budget for Early Head Start 2024

Budget Actual %
Category Budgeted
PERSONNEL 379,477 39.7%
FRINGE 173,850 18%
BENEFITS
TRAVEL 2,650 3%
EQUIPMENT 0 0%
SUPPLIES 28,480 3%
CONTRACTUAL 23,132 2%
CONSTRUCTION 0 0%
OTHER 106,160 11%
INDIRECT 36,614 4%
CHARGES
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T/TA 14,425 2%

NON-FEDERAL 191,130 20%
SHARE
TOTAL: $1,405,979.00 100%

Early Head Start Children and Families 2022-2023 year

Funded Enrollment-50 Children/10 Pregnant Women

Early Head Start Enrollment-66 Children 2022-
2023

= Firstyear = Second year = Third year

The average monthly enrollment: 67% from August-July
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Early Head Start Enrollment-5 Pregnant
Women 2022-2023

= # Pregnant women = # Children enrolled after birth

Early Head Start Eligibility 2022-2023

A

./

1%

® [ncome 100% FPL m Public Assistance ® Foster

® Homeless ® Income 101-130% m Over Income
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Early Head Start Families Served-56
Families 2022-2023

2%

m Two-parent families m Single-parent families Foster families

Early Head Start Program High Quality Education 2022-2023 year

000 15 Dual Language ® O @O @ |6childrenwith

Learners served- disabilities served-
23% of enrolled 10% of enrolled
children children

Early Head Start School Readiness Goals and Progress 2022-2023
Domain Goals(s) % meeting or exceeding
5 Infants
10 Young Toddlers
23 Older Toddlers

Social and Emotional *Establish/sustain *100%-Infants
attachments and *50%-Young Toddlers
relationships w/ adults and *74%-0Older Toddlers
peers.

*Express a range of emotions | *100%-Infants
and self-regulate impulses *90%-Young Toddlers
and behaviors. *100%-Older Toddlers
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Perceptual, Motor, Physical

*Show increasing function in
motor development.

*100%-Infants
*50%-Young Toddlers
*89%-0Older Toddlers

Language *Demonstrate language skills | *100%-Infants
in home language. *40%-Young Toddlers
*59%-0Older Toddlers
Cognition *Demonstrate ability to *100%-Infants
connect new and known *100%-Young Toddlers
experiences/information. *100%-Older Toddlers
Literacy *Begin understanding text is | *100%-Infants

meaningful.

*Begin to demonstrate
emergent writing skills.

*70%-Young Toddlers
*82%-Older Toddlers

*100%-Infants
*70%-Young Toddlers
*91%-0Older Toddlers

Approaches to Learning

*Attend/engage while
demonstrating flexibility,
motivation, persistence and
curiosity when solving
problems.

*80%-Infants
*100%-Young Toddlers
*96%-0Older Toddlers

Early Head Start Program Health Services 2022-2023 year

Head Start Health Data 2022-2023

Type of Health Preventative and Immunizations Dental Care
Information Primary Health Care
Percentage of 25 46 29
Children Up-to-Date

Many children are behind or off recommended schedule due to continued missed or
unavailability of routine health or dental appointments. Doctor’s Offices, Health Clinics,
Dental Clinics remained behind in scheduling routine well-child checks and dental checks due
to the COVID-19 pandemic. Additionally, pediatric dentists are extremely difficult to find in

the local area.
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Program-Wide

Federal Reviews/Monitoring- During the most recent Focus Area 1 Federal Review in
March of 2023 and Focas Area 2 Federal Review in October of 2018, Juniata County
Head Start/Early Head Start was found to be in compliance with all federal regulations.

Financial Audit- The most recent financial audit for the TIU#11-Juniata County Head
Start/Early Head Start in June of 2023 contained no findings or non-compliances

Information about Parent Involvement Activities: These are a listing of the

Parent Engagement Activities sponsored for the 2022-2023 program year. Although all of our
activities were offered in-person since the COVID-19 positivity rates in the community

remained low and the risk assessed to children, families, and staff was low, we were still not

back to a typical year as far as volunteers and visitors within the classrooms. This caused our

parent involvement to be lower again this year than the years prior to the pandemic. Our

Family Curriculum Nights and other parent engagement activities, however, saw increased

attendance during some events.

Date of Event Type of Event Attendance
September

9/16/22 Home-Based Socialization

9/22/22 Policy Council Meeting

9/22/22 Parent Meeting 9
9/22-10/6/22 T-Shirt Design Contest 5
9/29/22 Policy Council Meeting-Grant Review/Approval
9/29-11/3/22 Nutrition Links Workshop 0
9/30/22 Home-Based Socialization

October

10/6/22 Parent Meeting 17
10/11/22 Health Advisory 3
10/14/22 Home-Based Socialization

10/20/22 Policy Council Meeting

10/23/22 Mom'’s Day-individual centers 57
10/28/22 Home-Based Socialization

November

11/3/22 Family Curriculum Night-Fall Festival 18 fam/29 adults
11/4/22 Home-Based Socialization

11/17/22 Policy Council Meeting

11/21/22 Dad’s Day-individual centers 57
11/26-12/21/22 STEP: Parenting Curriculum Training 0
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11/22/22 Pizza with Pops 5

December

12/2/22 Home-Based Socialization

12/6/22 Grandparent’s Day-individual centers 47

12/8/22 Parent Meeting-Ham Dinner/Holiday Activities 7

12/10/22 Bus Trip to Milton Hershey School and Christmas | 54
Candy Lane

12/15/22 Policy Council Meeting

12/16/22 Home-Based Socialization

12/22/22 Holiday Door Decorating Judging (Facebook)

January

1/12/23 Parent Meeting 14

1/13/23 Home-Based Socialization

1/27/23 Home-Based Socialization

February

2/1/23 Mom'’s Day-individual centers 28

2/2/23 Parent Meeting-BINGO night 10

2/10/23 Home-Based Socialization

2/15/23 Nutrition Links Workshop 0

2/16/23 Policy Council Meeting

2/24/23 Home-Based Socialization

2/28/23 STEP: Parenting Curriculum Training 0

March

3/2/23 Parent Meeting: Your Money Matters Training 15

3/7/23 Dad’s Day-individual centers 49

3/10/23 Home-Based Socialization

3/13-5/1 Scavenger Hunt in the community 26

3/16/23 Policy Council Meeting

3/23/23 Family Curriculum Night-Spring Dance 21 fam/29 adults

3/31/23 Home-Based Socialization

April

4/13/23 Parent Meeting: Grocery Bingo 12

4/14/23 Home-Based Socialization

4/18/23 Grandparent’s Day-individual centers 27

4/18/23 Health Advisory 3

4/20/23 Policy Council Meeting

4/28/23 Home-Based Socialization

May

5/4/23 Family Fun Fair 869 children and

parents

5/11/23 Parent Meeting: End of Year Picnic 22

5/12/23 Home-Based Socialization

5/18/23 Policy Council Meeting

5/25/23 Pizza for Pops 6
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5/26/23 Home-Based Socialization
June

6/9/23 Home-Based Socialization
6/23/23 Home-Based Socialization
July

7/14/23 Home-Based Socialization
7/20/23 Policy Council Meeting
7/28/23 Home-Based Socialization
August

8/11/23 Home-Based Socialization
8/17/23 Policy Council Meeting
8/25/23 Home-Based Socialization

In addition to these activities parents are encouraged to engage in educational home activities.
We publish a monthly newsletter with parent/child activities. The newsletter also encourages
parents to participate in community events that will help their families to better themselves
and reinforces concepts learned at trainings. This year we continued partnering with other
community programs and agencies to help parents learn about programs and services available
to them while enjoying a scavenger hunt to look for clues and program information. We also
include a Parent Child Agreement that provides incentives to parents who work with their
children on specific activities and turn in documentation of their participation. Our Dad’s Club is
becoming a popular group for the males in the lives of the children in our program who work on
activities at home with their children and meet occasionally together during the program year.
In the 2022-2023 program year, we had 48 participants who received activity kits each month.
We have PBIS Rewards where parents can earn “Paw Bucks” for their child’s attendance in class home
visits and socialization days, they can also earn bucks by participating in workshops, meetings, Policy
Council and other activities. Since making the app available to families we had over 30 families request
codes and had over 150 items purchased.

Policy Council Approval: 9/19/24
Board Approval: 9/12/24
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