
 
 

An Equal Rights and Opportunity Educational Service Agency 

2527 US Hwy 522 South 
McVeytown PA 17051-9717 

814-542-2501 ● FAX 814-542-2569 

T u s c a r o r a  I n t e r m e d i a t e  U n i t  B o a r d  o f  D i r e c t o r s ’  

R E G U L A R  B O A R D  M E E T I N G  A G E N D A  

Thursday,  July 10,  2025 -  7:00 p.m. 

 

I. CALL TO ORDER - PRESIDENT OF THE BOARD 

 

II. ROLL CALL OF BOARD MEMBERS 

 Jackson J. Albert - Juniata County 
 Jason C. Carbaugh - Central Fulton 
 Zeb I. Harshbarger - Mifflin County 
 Katherine R. Hollibaugh - Forbes Road 
 Linda L. McClure - Mount Union Area 
 Timothy A. Mellott - Southern Fulton 
 Krista L. Reihart - Juniata Valley 
 Kylee Ruiz - Southern Huntingdon County 
 Britney N. Rutter - Huntingdon Area 

 

III. PUBLIC COMMENTS 

 This is an opportunity for scheduled presentations or requests from the public. 

 

IV. ROLL CALL VOTING 

 As the president of the board conducts this meeting, it is not necessary to announce each director's 
name for each roll call vote. If, however, a director or directors wish to comment or have his/her 
comment or vote specifically recorded, the director(s) shall have the opportunity to so state. 

 The chairperson of the meeting, the president of the board, should announce before each roll call vote, 
that if she hears no objections from any member of the board present, the vote will be considered a 
unanimous roll call vote and so recorded. 

 

V. MINUTES OF PREVIOUS MEETING 

 Recommend approval be granted of the minutes of the reorganization meeting of June 12, 2025 and 
the regular board meeting of June 12, 2025. (Minutes are posted.) 

 

VI. REPORTS 

  A. Treasurer's Report 

 Recommend approval be granted of the Treasurer's Report for June 2025. (See Attachment #1.) 

 

  B. Budget Transfers (none) 

 

  C. Payment of Bills 

 Recommend approval be granted of the payment of bills for June 2025. (Printout is posted.) 
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VII. STAFF PRESENTATION (none) 

 

VIII. TIU BOARD 

  A. Activities - election of board members, conventions, meetings, etc. (none) 

 

  B. Policy/School Calendars (none) 

 

  C. Contracts/Leases 

1. Recommend approval be granted for the Tuscarora Intermediate Unit to issue contracts as 
needed between the July 2025 and September 2025 Board Meetings. The contracts will be 
presented to the TIU Board at the September meeting. 

2. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and 
Pediatric Developmental Services - 115 Sunbrook Lanke, Pikesville, MD 21208 for early 
intervention and school age occupational therapy services. Effective date is July 2, 2025 through 
August 15, 2025, as needed, and up to 37.5 hours/week effective September 15, 2025 through 
February 15, 2026. Reimbursement at the rate of $102/hour. Funding source: Early Intervention 
and Special Education. 

3. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and 
Montgomery County Intermediate Unit 23 - 333 Technology Drive, Malvern, PA 19355 for clerical 
and technology support for Early Intervention Technical Assistance staff located at the PaTTAN 
Malvern office location. Effective date is July 1, 2025 through June 30, 2026. Reimbursement not 
to exceed $90,185 for clerical support and $10,800 for technology support. Funding source: EITA 
grant funds. 

4. Recommend approval be granted of a contract between Tuscarora Intermediate Unit and The 
Learning Lamp, d/b/a Ignite Education Solutions - 2025 Bedford Street, Johnstown, PA 15904 for 
staffing related to Early Intervention Technical Assistance. Effective date is July 1, 2025 through 
June 30, 2026. TIU will utilize the listed consulting staff. Funding source: EITA. 
a. Mary Mikus: Attend Competence and Confidence Partners in Policy Making Early Intervention 

(C2P2 EI) planning meetings and participant sessions and support the development of 
curriculum and communications for C2P2 EI. Not to exceed 125 hours at $67.10/hour or 
$8,387.50 

b. Mary Montgomery : Consultation and online course development and updates, content 
mapping, testing course functionality, occasional team problem-solving, and attend requested 
meetings. Not to exceed 60 hours/month up to 720 hours annually at $87.23/hour or 
$62,806. 

5. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Change 
Matrix, LLC, Attention: Elizabeth Waetizig - 53 Crystal Street, New Canaan, CT 06840 to provide 
keynote and breakout sessions for the fall 2025 EI Leadership Conference. Effective date is 
October 22, 2025 through October 23, 2025. Reimbursement not to exceed $3,500, plus 
approved travel expenses. Funding source: Early Intervention Technical Assistance. 

6. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and New 
World Now, LLC - 5307 South 92nd Street, Suite 100, Hales Corners, WI 53130 for maintenance 
of the customized web platform used by the Bureau for the Early Intervention Provider Registry. 
Effective date is July 1, 2025 through June 30, 2026. Reimbursement not to exceed $34,618.50. 
Funding source: Early Intervention Technical Assistance. 

7. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Alissa 
Rausch - 7616 South Cedar Circle, Littleton, CO 80120 to present three one-hour webinars 
centered on how the Individuals with Disabilities Act (IDEA) supports the inclusion and belonging 
of children with disabilities from birth to school age in the early childhood settings selected by 
their families. Effective date is September 18, 2025 through November 13, 2025. 
Reimbursement not to exceed $7,500. Funding source: EITA.  
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VIII. TIU BOARD 

  C. Contracts/Leases 

8. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Simply 
Creative, Attention: Kimberly P. Johnson - PO Box 1011, York, SC 29745 to provide a keynote 
address, one breakout session, and personalized video messages and clips that may be sent to 
participants for the fall 2025 EI Leadership Conference. Effective date is October 21, 2025 
through October 23, 2025. Reimbursement not to exceed $7,200. Funding source: EITA. 

9. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and Erie 
Public Schools, Attention: Mary Lout Gelzinis - 1910 Sassafras Street, Erie, PA 16502 to maintain 
a full-time wellness coordinator to implement the school-based interventions to promote equity 
and improve health, academic achievement, and Well-Being of Students Centers for Disease 
Control and Prevention grant (WSCC grant) framework in district schools. Effective date is July 1, 
2025 through June 30, 2026. Reimbursement not to exceed $106,250. Funding Source: CEWS/ 
Department of Health School Wellness Project. 

10. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and 
Gretchen Jacobs Costello - 610 Belleaire Avenue, Pittsburgh, PA 15226 to facilitate professional 
development opportunities, develop resources, and coach adult education practitioners in 
evidenced based strategies and routines. Effective date is July 1, 2025 through June 30, 2026. 
Reimbursement not to exceed $6,300. Funding source: CEWS/Professional Learning 
Opportunities. 

11. Recommend approval be granted of a Contract between Tuscarora Intermediate Unit and The 
Compact, Attention Rhonda Beach Tyree - 67 Woodhaul Court, Delaware, OH 43015 to provide 
coordination support to the Bureau of Early Intervention Services and Family Supports (BEISFS) 
and the Early Intervention Technical Assistance (EITA) program in Differentiated Monitoring and 
Supports process. Effective date is July 1, 2025 through June 30, 2026. Reimbursement at the 
rate of $100/hour not to exceed $4,625, plus travel expenses. Funding source: EITA. 

 

  D. Contracts/Payments for TIU Revenue Note, Series of 2022 (none) 

 

  E. Vendor Contracts 

1. Recommend approval be granted of Contracts between Tuscarora Intermediate Unit and the 
listed schools for TIU to provide school social work, training, and related services. Effective date is 
July 1, 2025 through June 30, 2026 for up to 39 weeks as listed. Reimbursement at $425/day, 
plus incidental travel costs for off-site meetings or parent visits. 

a. New Day Charter School - Huntingdon, PA 16652 - 2 days/week 
b. Huntingdon Area School District - Huntingdon, PA 16652 - 3 social workers for 11 days/week 
c. Stone Valley Community Charter School - Huntingdon, PA 16652 - 2 days/week 
d. Central Fulton School District - McConnellsburg, PA 17233 - 5 days/week 
e. Southern Fulton School District - Warfordsburg, PA 17267 - 3 days/week 

 

IX. PROGRAMS 

A. New Programs/Changes (none) 

 

  B. Job Descriptions (none) 

 

X. FISCAL 

  A. Budgets - new, revised (none)  
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X. FISCAL 

  B. Purchases/Bids 

1. Recommend approval be granted to purchase Microsoft Enrollment for Education Solutions from 
Lancaster/Lebanon IU 13, Attention PA Software Sales, 1020 New Holland Avenue, Lancaster, PA 
17601 at an amount not to exceed $26,518.20. The purchase is for 2025-2026 and is year two 
of the five-year agreement (pricing per IU 13 Statewide Software Sales). Funding source: Various 
TIU programs. 

2. Recommend approval be granted to purchase 45 - Edgenuity IS 12-month single course seat 
reusable enrollment subscription renewals from Lincoln IU 12 - PO Box 70, 65 Billerbeck Street, 
New Oxford, PA 17350 at an amount not to exceed $36,787.50 (pricing per Education 
Consortium through IU 12 Intergovernmental Agreement). Funding source: Partial Hospitalization 
Program. 

3. Recommend approval be granted to purchase an Epilog Fusion Laser Engraver and accessories 
from Allegheny Education Systems, Inc. - 320 East 3rd Avenue, Tarentum, PA 15084 at an amount 
not to exceed $22,546.68 (pricing per PEPPM). Funding source: Corrections Education. 

4. Recommend approval be granted to purchase 19 Microsoft Surface laptop systems, warranties, 
and accessories from GovConnection - 706 Milford Road, Merrimack, NH 03054 at an amount 
not to exceed $54,840.27 (pricing per PEPPM). Funding source: EITA. 

5. Recommend approval be granted to purchase Mekaki MX450 Cloud Managed Security Appliance 
and Advance Security Licenses (five years) from Link Computer Corporation - 140 Stadium Drive, 
PO Box 250, Bellwood, PA 16617 at an amount not to exceed $33,621 (pricing per CoStars). 
Funding source: Act 89, Special Education, Educational Technology. 

 

  C. Special Education Transportation (none) 

 

  D. Juniata County Early Childhood Services 

1. Recommend approval be granted of the listed items for Juniata County Early Childhood Services. 
a. Federal Actual Expenditure Reports (See Attachment #2.) 
b. Federal and State Flexible Instruction Plans (See Attachment #3.) 
c. Program Report Card (See Attachment #4.) 
d. Self-Assessment Strengths and Needs Summary (See Attachment #5.) 

2. The Juniata County Early Childhood Services Monthly Report is attached for your information. 
Information item, no action required. (See Attachment #6.) 

3. Kelly Zurybida will present information related to Juniata County Early Childhood Services. 

 

XI. PERSONNEL 

  A. Resignations/Retirements 

1. Recommend approval be granted to accept the resignation for retirement purposes of Susan E. 
Byers - Millerstown, PA 17062 as a Full-time Teacher - Preschool Pre-K Counts, effective at the 
end of the day on August 10, 2025. Ms. Byers has been employed by TIU since 10/22/2019. 

2. Recommend approval be granted to accept the revised resignation of Aleisa L. Baumgardner 
Allensville, PA 17002 as a Full-time Senior Manager for Early Education Services for Juniata 
County Early Childhood Services, effective at the end of the day on July 11, 2025 (previously 
September 11, 2025). Ms. Baumgardner has been employed by TIU since 5/31/2018. Refer to 
Minutes of 6/12/2025 Board meeting, Item XI-A-4. 

3. Recommend approval be granted to accept the resignation of Krista Armbruster - Gilbertsville, PA 
19525 as a Full-time Educational Consultant for the PaTTAN Autism Initiative, effective at the end 
of the day on June 27, 2025. Ms. Armbruster was employed by TIU since 6/3/2024.  
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XI. PERSONNEL 

  A. Resignations/Retirements 

4. Recommend approval be granted to accept the resignation of Matthew B. Hillwig - Chambersburg, 
PA 17202 as a Full-time Life Skills Instructor for Correctional Education Facilities, effective at the 
end of the day on August 5, 2025. Mr. Hillwig has been employed by TIU since 11/28/2017. 

5. Recommend approval be granted to accept the resignation for retirement purposes of Rosemarie 
Gioia-Fine - Donora, PA 15033 as a Full-time Manager for Innovation and Special Projects, 
effective at the end of the day on September 15, 2025. Ms. Gioia-Fine has been employed by TIU 
since 7/3/2000. 

6. Recommend approval be granted to accept the resignation of Timothy G. Simons - Galeton, PA 
16922 as a Full-time Language Arts Instructor for Correctional Education Facilities, effective at 
the end of the day on July 1, 2025. Mr. Simons was previously employed by TIU from 9/13/2010 
through 12/16/2022, and since 3/18/2024. 

7. Recommend approval be granted to accept the resignation for retirement purposes of Susan K. 
Wilt - Lamar, PA 16848 as a Part-time Distance Learning Associate for the TIU Community 
Education & Workforce Services, effective at the end of the day on August 31, 2025. Ms. Wilt was 
previously employed by TIU from 1/29/2018 through 6/29/2018, and since 9/4/2018. 

 

  B. Leaves of Absence (none) 

 
  C. Transfers/Reassignments/Change in Employment Status, Termination of Employees 

1. Recommend approval be granted of a change in assignment for Luz Valerie Andujar - Lewistown, 
PA 17044 from a Full-time Teacher-Preschool Head Start and Enrollment Specialist to a Full-time 
PAT - Parent Educator for Juniata County Early Childhood Services. Ms. Andujar has been 
employed by TIU since 4/18/2011. 
Terms of Employment: 
Assignment: Full-time PAT - Parent Educator 
 Special Project Head Start/Early Head Start/Pre-K Counts (non-exempt) Employee 
Effective Date: July 7, 2025 
Salary: $43,680/year - prorated 
Days in Work Year: 12 months/year - (8 hours/day) - prorated 
Benefits: Usual benefits granted to JCECS employees 

2. Recommend approval be granted of a change in assignment for Lori P. McMonigal - Reedsville, PA 
17084 from a Full-time Manager for Innovation and Special Projects to a Full-time Course 
Development Coordinator for the TIU Community Education & Workforce Services. Ms. McMonigal 
has been employed by TIU since 8/21/2000. 
Terms of Employment: 
Assignment: Full-time Course Development Coordinator for the TIU CEWS 
 Community Education & Workforce Services (non-certificated) Employee Level 6.4 
Effective Date: July 1, 2025 
Salary: $66,393/year 
Days in Work Year: 12 months/year - (8 hours/day) 
Benefits: Usual benefits granted to CEWS employees 

3. Recommend approval be granted of a change in assignment for Renee L. Freed - McAlisterville, 
PA 17049 from a Full-time Early Childhood Specialist to a Full-time Senior Manager for Early 
Education Services for Juniata County Early Childhood Services. Ms. Freed has been employed by 
TIU since 2/25/2011. 
Terms of Employment: 
Assignment: Full-time Senior Manager for Early Education Services 
 Special Project Head Start/Early Head Start/Pre-K Counts/PAT (exempt) Employee 
Effective Date: July 7, 2025 
Salary: $57,000/year - prorated 
Days in Work Year: 12 months/year - (8 hours/day) - prorated 
Benefits: Usual benefits granted to JCECS employees  
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XI. PERSONNEL 

  C. Transfers/Reassignments/Change in Employment Status, Termination of Employees 

4. Recommend approval be granted of a change in assignment for Carrie Miller - Port Royal, PA 
17082 from a Part-time Program Aide to a Full-time Assistant Teacher/Teacher Aide for Juniata 
County Early Childhood Services. Ms. Miller has been employed by TIU since 8/19/2024. 
Terms of Employment: 
Assignment: Full-time Assistant Teacher/Teacher Aide 
 Special Project Head Start/Early Head Start/Pre-K Counts (non-exempt) Employee 
Effective Date: September 2, 2025 
Salary: $14.50/hour 
Days in Work Year: 37.5 hours/week - 40 weeks/year 
Benefits: Usual benefits granted to JCECS employees 

 

  D. New Employees 

1. Recommend approval be granted for the Tuscarora Intermediate Unit to fill positions and hire 
employees as needed between the July 2025 and September 2025 Board Meetings. The 
employment information will be presented to the TIU Board at the September meeting. 

2. Recommend approval be granted to employ Julie A. Gutshall - Hesston, PA 16647 on a provisional 
basis as a Full-time Science Instructor for Correctional Education Facilities. Employment is 
contingent upon receipt of all required clearances, satisfactory review of the Act 168 employment 
history, and completion of the required employment paperwork. This is a vacant position. 
Terms of Employment: 
Assignment: Full-time Science Instructor for Correctional Education Facilities 
 Certificated (professional) Employee Level I 
Effective Date: August 11, 2025 
Salary: $64,923/year (Step 12, Master’s) 
Days in Work Year: 188 days/year - 7.5 hours/day 
Benefits: Usual benefits granted to certificated employees 

 

  E. Supplemental Contracts/Employment, Change in Pay 

1. Recommend approval be granted to issue tenure and professional contracts to the listed 
individuals effective 8/15/2025 for having completed three years of satisfactory performance. 

a. Deborah E. Nace - Loysville, PA 17047 
Full-time Teacher-Preschool Pre-K Counts since 8/15/2022 

b. Makyla E. Seeger - Mifflintown, PA 17059 
Full-time Teacher-Preschool Pre-K Counts since 8/15/2022 

2. Recommend approval be granted of a Supplemental Contract for Jamie L. Motsko-Garcia 
Pottstown, PA 19464, Full-time Educational Consultant for the PaTTAN Autism Initiative, to 
provide the following: Project Management for Data Management Tool; help develop tech 
resources that will improve data management (i.e. site review, consultation notes, application for 
PaTTAN Autism Initiative Systemic Supports); organize all meetings and communication with 
consultants regarding data management systems; provide trainings in use of data management 
tools; organize and pilot data management tools across PaTTAN Autism Initiative consultants; and 
develop and gather internal feedback forms for quality improvement of tools. Effective date is July 
1, 2025 through June 30, 2026. Reimbursement not to exceed $2,000. Ms. Motsko-Garcia has 
been employed by TIU since 11/11/2019. Funding source: Autism Initiative. 

3. Recommend approval be granted of a Supplemental Contract for Tara L. Adams - Lewistown, PA 
17044, Full-time Reading Specialist & Teacher of Enrichment Students for the Non-public School 
Program, to work additional hours providing summer tutoring. Effective date is June 23, 2025 
through September 1, 2025. Reimbursement at the rate of $30/hour not to exceed 26 hours. Ms. 
Adams has been employed by TIU since 8/1/2018. Funding source: Act 89. 
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XI. PERSONNEL 

  E. Supplemental Contracts/Employment, Change in Pay 

4. Recommend approval be granted of a Supplemental Contract for Rebekah L. Houck 
Downingtown, PA 19335, Full-time Educational Consultant for the PaTTAN Autism Initiative, to 
serve as the annual conference co-lead; establish, monitor, and facilitate committees that support 
the National Autism Conference initiatives; research and contact speakers that promote evidence-
based instruction for preschool through transition age students; collaborate with stakeholders 
across the Commonwealth to support the National Autism Conference in its mission; produce and 
execute a timeline that drives progression throughout the year; and design a conference 
experience that is reflective of the diverse students and stakeholders across the Commonwealth 
with regards to inclusion, ability, and accessibility. Effective date is July 1, 2025 through June 30, 
2026. Reimbursement not to exceed $2,000. Ms. Houck has been employed by TIU since 
1/2/2014. Funding source: Autism Initiative. 

5. Recommend approval be granted of a Supplemental Contract for Jaime L. Baker - Altoona, PA 
16602, Full-time Educational Consultant for the PaTTAN Autism Initiative, to provide the following: 
ACE Coordinator/BACB Continuing Education approval; review all PaTTAN (West, Central, and 
East) training events/sessions within conferences to determine if the training events/sessions 
meets the criteria for BACB CEs; communicate to PaTTAN support staff and training teams 
feedback when necessary to ensure that the team includes all necessary components for BACB 
CEs; submit ACE organization renewal forms on an annual basis to the BACB to renew the 
PaTTAN’s ACE provider status; monitor and keep current with BACB updates for ACE renewal 
forms and criteria for BACB CEs; and document and log all training sessions submitted into a form 
to maintain documentation of approvals or submissions that have been approved or those that 
need revisions or additions. Effective date is July 1, 2025 through June 30, 2026. 
Reimbursement not to exceed $2,000. Ms. Baker has been employed by TIU since 9/15/2014. 
Funding source: Autism Initiative. 

6. Recommend approval be granted of a Supplemental Contract for Thomas R. Miller - Glenshaw, PA 
15116, Full-time Educational Consultant for the PaTTAN Autism Initiative, to provide the following: 
Camp Inspiration responsibilities; meet with IU supports to coordinate staffing and delivery; 
purchase of supplies; meet with conference planning committees to check progress; develop 
schedules; meet with PaTTAN leadership and stakeholders coordinating services; attend monthly 
meetings after school hours to meet with teachers and special area teachers regarding student 
IEPs, schedules, and required materials beginning in October through Bridging Knowledge to 
Know How Conference; populate wish list for materials; develop and record PaTTAN Pod 
promoting Camp Inspiration; be onsite during all days of conference assisting students and 
teachers; and coordinate PaTTAN Autism Initiative personnel supporting the camp. Effective date 
is July 1, 2025 through June 30, 2026. Reimbursement not to exceed $2,000. Mr. Miller was 
previously employed by TIU from 7/1/2014 through 8/31/2021, and since 12/6/2021. Funding 
source: Autism Initiative. 

7. Recommend approval be granted of a Supplemental Contract for Rebecca A. Brady - Big Cove 
Tannery, PA 17212 that in addition to her assignment as Full-time Early Intervention Classroom 
Teacher, she provide after-hours developmental evaluations, specialized language instruction, 
and additional case management for children referred to early intervention in Fulton County. 
Effective date is September 1, 2025 through August 31, 2026. Reimbursement at current hourly 
rate not to exceed 5 hours/week. Ms. Brady has been employed by TIU since 7/11/2014. 
Funding source: Early Intervention and Special Education. 

8. Recommend approval be granted of a Supplemental Contract for Allison N. Solt - Lewistown, PA 
17044 that in addition to her assignment as Full-time Early Intervention/Speech Language 
Service Coordinator, she provide speech language support services for children in the TIU early 
intervention program one day/week (eight hours/week) not to exceed 20 days. Services will be 
provided remotely outside of regular work schedule. Effective date is August 1, 2025 through 
August 31, 2026. Reimbursement at per diem rate. Ms. Solt was previously employed by TIU from 
7/1/2010 through 3/28/2012 and since 1/5/2015. Funding source: EI and Special Education. 
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XI. PERSONNEL 

  E. Supplemental Contracts/Employment, Change in Pay 

9. Recommend approval be granted of Supplemental Contracts for the listed employees within 
Juniata County Early Childhood Services to provide parent orientation and/or education in-service. 
Effective date is August 11, 2025 through on/about August 29, 2025 at the listed rates and 
hours. Funding source: Juniata County Early Childhood Services. 

a. Donna J. Imes: Part-time Program Aide - $13/hour not to exceed 16 hours 
Mifflin, PA 17058 - previously employed 1/28/2006 - 9/7/2011, and since 9/13/2013 

b. Sharon E. Walton: Full-time Asst. Teacher/Teacher Aide - $16.36/hour not to exceed 8 hours 
Mifflintown, PA 17059 - employed by TIU since 8/12/2019 

c. Faith Pannebaker: Part-time Program Aide - $11/hour not to exceed 8 hours 
Port Royal, PA 17082 - employed by TIU since 1/23/2025 

d. Bonnie S. McGowan: Full-time Asst. Teacher/Teacher Aide - $16.86/hr not to exceed 8 hours 
Thompsontown, PA 17094 - employed by TIU since 1/28/2006 

e. Shayden Messimer: Part-time Program Aide - $11/hour not to exceed 25 hours 
Millerstown, PA 17062 - employed by TIU since 1/24/2025 

10. Recommend approval be granted of a Tuition Assistance Agreement between TIU and Joseph J. 
Giebel, III - Huntingdon, PA 16652. TIU will provide tuition assistance to Mr. Giebel, Full-time 
Systems Support Specialist - Lead, related to an Information Science Technology Program. 
Effective date is August 1, 2025. The agreement will include a five-year retention period. Mr. 
Giebel has been employed by TIU since 2/24/2014. Funding source: Educational Technology. 
(See Attachment #7.) 

 

XII. CONFERENCE REQUESTS 

1. Recommend approval be granted for Ilecia C. Voughs, Early Intervention Technical Assistance 
Consultant for Family Support, to attend the National Black Child Development Institute in 
Atlanta, GA from October 23-26, 2025 at an approximate cost of $1,970. Ms. Voughs will attend 
the conference and bring culturally relevant information related to the grant performance 
standard that home visiting programs are culturally responsive. The conference is specifically 
supporting Black families and their children. Funding source: EITA. 

2. Recommend approval be granted for Dr. Shawn L. Kovac, Executive Director, Dr. Brett A. Gilliland, 
Director for Nonpublic Schools and Pupil Services, and Timothy J. Miller, Director for Curriculum, 
Instruction, and Correctional Education Facilities, to attend the Association of Educational Service 
Agencies (AESA) Conference in Colorado Springs, CO from December 2-5, 2025 at an 
approximate cost of $2,400/individual. The conference theme is Blazing Trails to New Heights. 
The theme will be explored through various conference strands including Storytelling, Well-being, 
Governance/ESA Board, and Educational Excellence. Funding source: Various TIU programs. 

 

XIII. MISCELLANEOUS INFORMATION (information, no action required) 

  A. Employee Data 

 May 8, 2025 June 12, 2025 
 320 Full-time 317 Full-time 
 49 Part-time 48 Part-time 
 6 Substitutes 6 Substitutes 
 1 Temporary 

 

  B. Cabinet Updates 

 This is an opportunity for Cabinet Members to share information on various projects and activities. 
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XIV. DATE OF NEXT MEETING 

 The next regular meeting of the Tuscarora Intermediate Unit Board of Directors is scheduled for 
Thursday, September 11, 2025 at 7:00 p.m. 

 

XV. ADJOURNMENT 

 Other business. 
 
 Adjournment of meeting by the President of the Board of Directors. 


	Tuscarora Intermediate Unit Board of Directors’

